Texas Education Agency
Standard Application System (SAS)

Program authonty P L. 107-110 ESEA as amendéd by the NCLB Act of 2001 Sectlon "] FORTEAUSEONLY
1 003(9) Wrile NQGA ID hera:
Grant Period February 1, 2017, to July 31, 2020, pending future federal allocations
Application deadline: | 5:00 p.m. Central Time, September 15, 2016 Place dale stamp here.
Submittal Three complete copies of the application, printed on one side only. All — —
information: copies must have an original signature (blue ink preferred) of the person |-+ 73 12
authorized to bind the applicant in a contract. Applications must be i 7 R &
received no later than the aforementioned time & date at this address: i+ :é e
Document Control Center, Division of Grants Administration s . = i
Texas Education Agency, 1701 North Congress Ave Il AL
Austin, TX 78701-1484 ‘;r:’-‘
Contact information: | Leticia Govea: leticia. govea@tea texas. gov; {812) 463-1427 o

Schedule #’i-—General Informatlc

Part 1: Applicant Information

QOrganization name County-District # Campus namef# Amendment #
Southwest Preparatory 015807 Northwest 004

School

Vendor 1D # ESC Region # DUNS #
74-2875825 20 967736299
Mailing address City State ZIP Code
6535 Culebra Rd. San Antenio X 78238
Primary Contact

First name M.l Last name Title

Cyndy D Spivey Assoc. Superintendent
Telephane # Email address FAX #

210-829-8017 cyndy.spivey@swprep.org 210-829-8514
Secondary Contact

First name M.I. Last name Title

James Neal Deputy Superintendent
Telephone # Email address FAX #

210-829-8017 james.neal@swprep.org 210-829-8514

Fart 2: Certification & Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct & that the organization named
above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. | further certify
that any ensuing program & activity will be conducted in accordance with all applicable federal & state laws & regulations, application
guidelines & instructions, the general provisions & assurances, debarment & suspension ceriification, lobbying certification
requirements, special provisions & assurances, & the schedules attached as applicable. It is understood by the applicant that this
application constitutes an offer &, if accepted by the Agency or renegotiated to acceptance, will form a binding agreement.

Authorized Official:

First name ML Lastname Title

Gary L Short Superintendent
Telephone # Email address FAX#
210-829-8B017 gary.short@swprep.org 210-829-8514
Signaturgy{blue ink preferred) Date signed

Ik A ) G-12-4

Only the Ie?‘UponsfﬁIe’pa’rfy by sign this appiication.

701-16-105-003
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 015807 | Amendment # (for amendments only):
Part 3: Schedules Required for New or Amended Applications

An X in the "New” column indicates a required schedule that must be subrnitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submiited as part
of the amendment.

Schedule Application Type

" Schedule Name Ngﬁ Am?; ded
General Information ] i

2 Required Attachments & Provisions & Assurances X N/A
4 Request for Amendment N/A
5 Program Executive Summary 4 (]
6 Program Budget Summary X ]
7 Payrall Costs (6100) See L]
8 Professional & Contracted Services (6200) important L]
9 Supplies & Materials (6300) Note for (]
10 Cther Operating Costs (6400) Competitive []
11 Capital Qutlay (6600) Grants™ []
12 Demographics & Participants to Be Served with Grant Funds £l
13 Needs Assessment X L]
14 Management Plan X
15 Project Evaluation X
16 Responses to Statutory Requirements X
17 Responses to TEA Requirements X L]
18 Equitable Access & Participation ;< [l

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 & #11 are required schedules if any
doltar amount is entered for the corresponding class/object code on Schedule #5—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Changes on this page have been confirmed with: On this date:
Via telephone/ffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application Systemn (SAS)

County-district number or vendor 1D: 015807 | Amendment # (fdr amendments only}:

Part 1: Required Attachments

The following table lists the fiscal-related & program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment
No program-related attachments are required for this grant

Part 2: Acceptance & Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of & compliance with all of the following guidelines, provisions, & assurances.

Note that provisions & assurances specific to this program are listed separately, in Part 3 of this schedule, &
require a separate certification.

Acceptance & Compliance

| certify my acceptance of & compliance with the General & Fiscal Guidelines.

| certify my acceptance of & compliance with the program guidelines for this grant.

| certify my acceptance of & compliance with all General Provisions & Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of & compliance with all
Debarment & Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities & certify my
acceptance of & compliance with all Lobbying Certification requirements.

| certify my acceptance of & compliance with No Child Left Behind Act of 2001 Provisions & Assurances
requirements.

K XX XSG =

e . ForTEAUseOnly =
Changes on this page have been confimmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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_Tex_a_s Education Ager_}cy Staﬂdard Appi|cateon System (SAS)

Schedule #2—~—-Reqmred Attachments & Provnsmns & Assurance'

County-d|stnct number or vendor |ID: 015807 | Amendment # {for amendments onEy)

Part 3: Program-Specific Provisions & Assurances

d

| certify my acceptance of & compliance with all program-specific provisions & assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), & not
supplant (replace) state mandates, State Board of Education rules, & activities previously conducted with state or
local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for other
purposes merely because of the availability of these funds. The applicant provides assurance that program
services & activities to be funded from this grant will be supplementary to existing services & activities & will not be
used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights & Privacy Act (FERPA) from general release to the pubiic.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state & local funds it would have received in the absence of these program
funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the campus would
have received were it not a TTIPS grantee campus, & these program funds must supplement the amount of those
non-Federal funds. Note, however, that the campus does not need to demonstrate that these program funds are
used only for activities that supplement those activities the campus would otherwise provide with non-Federal
funds.

The applicant provides assurance that the education program described below is unique to the applicant LEA &
the eligible campus for which the application is being submitted. An applicant that plagiarizes or copies any aother
application does not meet this standard & will be disqualified.

The LEA provides assurance that it will meet the following federal requirements:

1. Establish annual goals for student achievement on the State’s assessments in both reading/language arts
& mathematics, measure progress on the leading indicators in section Ill of the final requirements &
establish goals to hold schools receiving school improvement funds accountable.

2. Ifitimplements a restart model in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, & it
includes these terms in its contract or provisions.

3. Monitor & evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select & provide oversight to external providers to ensure their quatity.

4. Monitor & evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends & that it will provide technical assistance to scheols to
sustain progress in the absence of TTIPS funding.

5. Report school-leve! data to the SEA required under section it of the final requirements, & included in the
Program Guidelines of this RFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the Transformation Model, the campus will
meet all of the following federal requirements:
1. Develop & increase teacher & schoal leader effectiveness.
(A) Replace the principal who led the school prior to commencement of the transformation model,
(B) Use rigorous, transparent, & equitable evaluation systems for teachers & principals that--

i. Take into account data on student growth as a significant factor as well as other factors
such as multiple observation-based assessments of performance & ongeing collections of
professional practice reflective of student achievement & increased high school graduation
rates; &

i. Uses the definition of student growth as: the change in achievement for an individual
student between two or more points in time. For grades in which the State administers
summative assessments in reading/ language arts & mathematics, student growth data
must be based on a student's score on the State's assessment under section 1111(b}(3} of
the ESEA. A State may also include other measures that are rigorous & comparable across
classrooms.

" For TEA Use Only.
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Texas Education Agency Standard Application System (SAS

iil. Are designed & developed with teacher & principal involvement;

(C) ldentify & reward school leaders, teachers, & other staff who, in implementing this model, have
increased student achievement & high school graduation rates & identify & remove those whe,
after ample opportunities have been provided for them to improve their professional practice, have
not done so;

(DY Provide staff ongoing, high-quality, job-embedded professional development (g.9., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school’'s comprehensive
instructional program & designed with school staff to ensure they are equipped to facilitate
effective teaching & learning & have the capacity to successfully implement school reform
strategies; &

(E) Implement such strategies as financial incentives, increased apportunities for promotion & career
growth, & more flexible work conditions that are designed to recruit, place, & retain staff with the
skills necessary to meet the needs of the students in a transformation school.

2, Deliver comprehensive instructional reform strategies.

(A} Use data to identify & implement an instructional program that is research-based & vertically
afigned from one grade to the next as well as aligned with State academic standards; &

(B} Promote the continuous use of student data (such as from formative, interim, & summative
assessments) to inform & differentiate instruction in order to meet the academic needs of
individual students,

3. Increase learning time & create community-oriented schools.

(A) Establish schedules & strategies that provide increased learning time; using a longer day, week or
year; & by addressing each of the following areas:

i, Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics & government, economics,
arts, history, & geography.

ii. Additional time for instruction in other subjects & enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, &
experiential & work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

iii. Additional time for teachers to collaborate, plan, & engage in professional development
within & across grades & content areas.

(B} Provide ongoing mechanisms for family & community engagement.

4. Providing operational flexibility & sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, & budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes & increase high school graduation rates; &

Ensure that the school receives ongoing, intensive technical assistance & related support from the LEA, the SEA,
or a designated external lead partner organization (such as a school turnaround organization or an education
management organization (EMO)).

The LEA/campus provides assurance that if it selects to implement the Texas State-Design Model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS).
By implementing an ECHS, the LEA/campus is delivering a whole-school reform model that:
» Improves student academic achievement or attainment
s |s implemented for all students in the school
» Addresses in a comprehensive & coordinated manner:
8 o improvement in school leadership
' o improvement in teaching & learning in academic content areas
o professional learning for educators
o student non-academic supports
tn doing so, the LEA/campus will implement the following:
1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
& full-operation as an ECHS, no later than the start of the second year of the TTIPS grant implementation
period; Fall 2017,

2. Provide a rigorous course of study that enables students to receive a high school diploma & complete the

. ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Higher Education Coordinating Board's (THECB) core curriculum; or an associate's degree; or at
feast 60 credit hours toward a baccalaureate degree during grades 9-12.

3. Provide college credit earned through the high SYs for all students at no cost; including tuition, fees &
textbook costs.

4, Develop & increase teacher & school leader effectiveness, in a manner consistent with the requirements
of the federal school improvement grant Transformation model. | doing so, the LEA/campus must use
rigorous, transparent & equitable evaluation systems for teachers & principals that take into account data
on student growth as a significant factor, as well as other factors such as multiple observation-based
assessments of performance & ongoing collections of professional practice reflective of student
achievement.

5. While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of schoal, as defined in Texas state-
defined criteria in TEC §29.081, & students historically underrepresented in college courses. In
developing & providing the more intensive supparts, the LEA/campus will have:

{A) Data to identify the population at risk of dropping out of school;
(B) Quantitative & qualitative data to identify students least likely to attend college/those historically
underrepresented in college courses;
(C) Early College brochures in all languages relevant to the school community;
(D} Written communication plan for relevant target audiences; parents, community members, school
board.
Adapted from Texas Early College High School Blueprint, Benchmark 1

6. By the start of TTIPS full-implementation (Fall 2017}, the LEA/campus will have key partnerships in place
that will enable success as an ECHS. Key partnerships include;

(A} Partnership between the school district & an institute of higher education (IHE} that:

i. 1s marked by a signed Memoranda of Understanding with current signature each year of
implementation.

ii. Defines the partnership between the LEA/campus & the IHE & addresses topics including, but
not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, & student
transportation;

iii. Defines an active partnership between the school district(s) & the IHE(s), which shall include
joint decision-making procedures that allow for the planning & implementation of a coherent
program across institutions; &

iv. Includes provisions & processes for collecting, sharing, & reviewing program & student data to
assess the progress of the ECHS,

(B) Contract/partner with a Texas ECHS demonstration site or other Texas ECHS that has retained
designation for at least the last four consecutive years & assessed as exemplary using the Texas

ECHS Biueprint, or other ECHS selected as a match partner site by the TEA.

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (February 1, 2017}, the LEA & key partners must
have developed & be maintaining a LT focused on P-16 Leadership Initiatives that meets regularly to
address issues of the ECHS design & sustainability. At minimurmn, the membership shall include the
campus principal & individuals with decision-making authority from beth the LEA & IHE.

Adapted from Texas Early College High School Blueprint, Benchmark 3.

8. Once designated, the LEA/campus will wark with a TEA approved Texas ECHS technical assistance
provider, & fulfill any conditions required to maintain TEA designation status.

9. Provide a curriculum that offers a rigorous & accelerated course of study, in both college-credit bearing
courses & preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional & social supports necessary to be successful in the rigorous course of study.
The curriculum & supports must meet the following:

(A} Beginning in TTIPS first year of full-implementation (Fall 2017), have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate
degres.

{B) By TTIPS second year of full-implementation (Fall 2018), have curriculum in place that enables
students to receive a high school diploma & complete the Texas Higher Education Coordinating

Changes on this page have been confirmed with: On this date:
Via telephonefaxfemail (circle as appropriate) By TEA staff person:
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Board's (THECB) core curriculum (as defined by TAC 84.28); or an associate's degree; or at least 60
credit hours toward a baccalaureate degree during grades 9-12.

{C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathways to a baccalaureate degree & follow the courses & fields of study
listed in the THECB Lower Division Academic Course Guide Manual

{D} Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of, extended learning time sessions for tutoring, advisory &for college
readiness support time built into the program of study, & a college-readiness mentorship program.

{E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social & emotional
supparts to the students, including: connections to social services, parent outreach & involvement
opportunities.

{F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness &
access services to students & families, including: college application assistance, financial aid
counseling, college & career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

10. By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI1) college placement exam to students in order to assess college readiness, design
individual instruction plans, & enable students to begin coliege courses based on their performance, Fees
associated with assessment administrations must be waived/covered for all students.

Adapted from Texas Early College High School Blueprint, Benchmark 5.

11. By the start of the TTIPS second year of full-implementation (Fall 2017}, the campus will provide a full-day
program that operates with:

{A) An IMHE Kaison with decision-making authority who interacts directly & frequently with the campus staff
& administrators;

(BY A highly qualified teaching staff possessing appropriate level of certification, training & ongoing
supports to teach college-bearing courses to high school students.

(C) Clear opportunities for students to have regular use (at least six times per SY) of college academic
facilities, regardless of early college school site.

(D} Opportunities for high school faculty & staff fo receive regular training & support; in collaboration with
the IHE faculty & staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept far an Early College High Schodl is fully described in the following resources:

» Texas Education Agency. Early College High School program

s Texas Education Code §29.908

+ Texas Administrative Code §4.161

« 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissianer's Rules
Concerning Early Colleae Education Program

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
ECHS designation, no later than applications are available for schools that wish to be designated for the 2018-
2019 SY.

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model, the
campus will implement in an elementary school & in accordance with the following federal & state requirements;
1. Implement in an elementary school that is eligible under this grant program; further assuring that any
student receiving services funded through the grant program is enrolled in the grantee school.
2. Offer full-day kindergarten.
3. Establish or expand a high-quality preschool program. A high-guality program includes structural elements
that are evidence-based & nationally recognized as important for ensuring quality, Implementation under
this grant program must meet the requirements of a high-quality preschoo! program, as defined in the U.S.
Department of Education’s Preschool Development Grants program. Under this definition, program must
have.
(A} High staff qualifications, including a teacher with a bachelor's degree in early childhood education
or a bachelor's degree in any field with a state-approved alternative pathway;
(B} High-quality professional development for all staff,

(C) A child-to-instructional staff ratio of no more than 10 to 1;

Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail {circle as appropriate) By TEA staff person:
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oo

10.

1.

12.
13.
14.

D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

E) A full-day program;

F) Inclusion of children with disabilities to ensure access to & full participation in all opportunities;

G) Developmentally appropriate, culturally & linguistically responsive curricula, & learning
environments that are aligned with the state early learning & development standards for at least
the year prior to kindergarien entry;

(M} Individualized accommodations & supports so that all children can access & participate fully in
learning activities;

(I} Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff;

(J) Program evaluation to ensure continuaus improvement;

(K) On-site or accessible comprehensive services for children & community parinerships that promote
families’ access to services that support their children’s learning & development;

(L)} Evidence-based health & safety standards,

Provide educators, including preschool teachers, time for joint planning across grade levels.
Replace the principal who led the school prior to the commencement of the early learning model.
Use rigorous, transparent, & equitable evaluation systems for teachers & principals that--

(A) Take into account data on student growth as a significant factor as well as other factors such as
multiple observation-based assessments of performance & ongaing collections of professional
practice reflective of student achievement & increased high schoe!l graduation rates; &

{B) Are designed & developed with teacher & principal involvement;

Identify & reward school leaders, teachers, & other staff who, in implementing this model, have increased

student achievement & high school graduation & completion rates; & identify & remove those who, after

ample opportunities have been provided for them to improve their professional practice, have not done so.

Implement strategies such as financial incentives, increased opportunities for promotion & career growth,

& more flexible work conditions that are designed to recruit, place, & retain high quality educators.

Use data to identify & implement an instructional program that is:

A) Research-based,

B) Developmentally appropriate;

C) Vertically aligned from one grade to the next as well as aligned with State academic standards;

D) Promotes academic content across a range of development: math & science, literacy & language,
socio-emotional skills, self-regulation, & executive functions.

Promote the continuous use of student data (such as from formative, interim, & summative assessments)

to inform & differentiate instruction in order to meet the academic needs of individual students.

Provide staff with ongoing, high-guality, job-embedded professional development such as coaching &

mentoring that is:

{A) Aligned with the school's comprehensive instructional program

{B) Designed with school staff to ensure that they are equipped to facilitate effective teaching &
learning & have the capacity to implement school reform strategies.

Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).

Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

Enroll in the Children's Learning Institute (CL1), CLI Engage platform, & utilize the Texas School Ready!
child progress monitoring assessments with pre-kindergarten students.

s, p— —

o —

If selecting the Early Learning Intervention model & receiving these grant funds to support the implementation, the
full-day kindergarten & full-day pre-kindergarten programs must be offered free of charge to all enrolled students.

The L.LEA/campus provides assurance that if it selects to implement the Turnaround Model, the campus will meet
all of the following federal requirements:

1. Replace the principal & grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, & budgeting) to fully implement a comprehensive approach to substantially improve
student achievement outcomes & increase high school graduation rates,

10. 2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;
{A) Screen all existing staff & rehire no more than 50 percent; &
(B) Select new staff
3. Implement such strategies as financial incentives, increased opportunities for promotion & career growth,
& more flexible work conditions that are designed to recruit, place, & retain staff with the skills necessary
i o _ For TEAUse Only.
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to meet the needs of the students in the turnaround school

4, Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
schaol's comprehensive instructional program & designed with school staff to ensure that they are
equipped to facilitate effective teaching & learning & have the capacity to successfully implement school
reform strategies;

5. Adopt a new governance structure, which may include, but is not imited to, requiring the school to report
to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to
obtain added flexibility in exchange for greater accountability;

6. Use data to identify & implement an instructional program that is research-based & vertically aligned from
one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, & summative assessments)
to inform & differentiate instruction in order to meet the academic needs of individual students;

B. Establish schedules & strategies that provide increased learning time; using a longer day, week or year; &
by addressing each of the following areas:

{A) Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics & government, economics, arts, history, &
geography.

(B) Additional time for instruction in other subjects & enrichment activities that coniribute to a well-
rounded education, including, for example, physical education, service learning, & experiential &
work based learning opportunities that are provided by partnering, as appropriate, with other
organizations,

{C) Additional time for teachers {o collaborate, plan, & engage in professional development within &
across grades & content areas.

9. Provide appropriate social-emotional & community-oriented services & supports for students.

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principai
candidates in a formative assessment of their turnaround leadership capacity.

11.

The LEA/campus pravides assurance that if it selects to implement the Whole-School Reform Model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a mode! developer.

{A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school,

2. The whole-school reform modei selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard, published here: hitp://iwwwZ ed.gov/programs/sif/sigevidencebased/index.html
These approved models are supported by:

{A) A study of efficacy that meets What Works Clearinghouse evidence standards.

{B) A study that shows statistically significant favorable impact on student academic

achievement or attainment ouicome.

{C) A study which used a large sample & multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school.

5. The whole-school model must address at a minimum & in a comprehensive & coordinated manner:

(A} School leadership

(B} Teaching & learning in at least one full academic content area

{C) Non-academic supports for students

(D) Family & community engagement

12.

The LEA/campus provides assurance that if it selects to implement the Restart Model, the campus will meet all of
the following federal requirements;
1. Caonvert or close & reopen the school under a charter school operator, a charter management organization
{CMQ), or an education management organization (EMQ) A CMO is a non-profit organization that
operates or manages charter schools by centralizing or sharing certain functions & resources among

schools. An EMO is a for-profit or non-profit organization that provides "whole-school operation” services
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to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMOQ is likely to produce strong results for the school as shown through an assessment
of schools, currently operated by the CMO or EMO, that have produced strong results over the last three
years. This is indicated by:

{A) significant improvement in academic achievement

{B) success in closing achievement gaps either within a school or relative to other public schools

{C) High school graduation rates

{D) No significant compliance issues in the areas of civil rights, financial management & student
safety.

3. Enroll, within the grades it serves, any former student who wishes to attend the school.

if selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State’s approved
list of CMO & EMO providers.

13.

The LEA/campus provides assurance that if it selects to implement the Closure Model, the campus will meet all of
the following federal requiremernts:

1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school & may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

A grant for school closure is a one-year grant without the possibility of continued funding.

14.

The LEA/campus provides assurance that is aware that rural LEAs are eligible to propose a modification to an
element of the Transformation or Turnaround model. The LEA/campus has examined their eligibility to propose a
modification, & assessed best-fit & bensfits to proposing a modification.

Under federal regulations for this program, a rural LEA applicant may propose to madify one element of the
Transformation or Turnaround model, but anly in @ manner that the modification meets the original intent &
purpose of the element & does not eliminate the element from the resulting implementation plan.

Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural & Low Income program. Eligibility lists are available here:

hito: ffwww2.ed.gov/programs/reaprlisp/eligible 14/index html

15.

The applicant provides assurance that student families & the campus community were engaged in planning for the
grant application, & the campus/district took action to solicit input from these stakeholders. This input was taken
into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage families & the community in the implementation of the selected model on an ongoing basis.

18.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negetiations
managed by TEA. If it is determined by TEA that federal requirements will not be met through the proposed
pragram, these negotiations may include additional clarifications & modifications to activities, budget, &
performance targets proposed.

17.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus' school improvement efforts. This individual/cffice will have primary responsibility &
authority for ensuring the effective implementation of the grant option approved by TEA, serve as the district
limison to TEA & those praviding technical assistance &/or contracted service to the LEA/campus as part of the
approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact.

18.

The applicant provides assurance that a team from the grantee LEA/campus will attend & participate in grant
orientation meetings, technical assistance meetings, & other periodic meetings of grantees, the Advancing
improvements in Education Conference, & sharing of best practices.

18.

The applicant provides assurance that it will continue {o fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan & quarterly progress reports
documenting school's continuous processes around data analysis, needs assessment, planning, implementation &
monitoring; as delineated in the TAIS framework,

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align & complement existing school improvement strategies, goals & interventions in their final approved
TTIPS grant, in order to effectively deliver a single & comprehensive school improvement plan.
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20.

The applicant provides assurance that at the close of the pre-implementation pericd, it will prepare & submit an
Implementation Readiness Portfolio ta the TEA TTHPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review & assessment of the Implementation Readiness Portfolio & gualifative data obtained through onsite
observations & staff interviews. The applicant assures it will engage with the TEA program coffice to provide
clarifications & adjustments to the portioclio, based on the review & assessment recommendations.

21.

The applicant provides assurances that it will participate in & make use of technical assistance & coaching support
provided by TEA &/or its subcontractors,

22.

The applicant will participate in formative assessments of the LEA's capacity & commitment to carry out the grant
intervention models.

23.

The applicant will provide access for onsite visits ta the LEA & campus by TEA & its contractors.

24,

The LEA/campus assures TEA that data to meet federal requirements will be available & reported as requested.

A list of required data elements is included in the Program Guidelines for this RFA.
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_ Schedule #4_Request for Amendment
County-district number or vendor 1D: 015807 | Amendment # (for amendments only):
Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA & issued a Notice of Grant Award
{NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1484.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment {o either of the following fax
numbers: (512) 463-9811 or (512) 463-7915,

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review & approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the "When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 & Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
chedule # Object Previousl Amount Amount New Grand
# Sche code. | Approved Bu‘éget Deleted Added Total
1. | Schedule #7: Payroll 6100 $ $ 3 3
2. | Schedule #8: Contracted Services 6200 3 3 $ $
3. | Schedule #9: Supplies & Materials 6300 $ $ $ $
4. | Schedule #10: Other Operating Costs | 6400 3 $ 3 3
5. | Schedule #11: Capital Outlay 6600 $ $ $ $
8. Total direct costs: | & 3 3 3
7. Indirect cost ( %) | $ 3 $ 3
8. Total costs: | $ 3 3 $
Sonio w0 Revised Annual. Budget Breakdown o o o et e
Year 1 Year 2 Year 3 Year 4 4-Year Total
2016-2017 2017-2018 2018-2019 2019-2020 Budget Request
3 $ 3 b $
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County-district number or vendor ID; 015807 | Amendment # (for amendments only):
Part 4: Amendment Justification
Line Schedule #

2 Being Description of Change Reason for Change

Amended

1.

2.

3.

4.

5.

8.

7.
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County-district number or vendor ID: 015807 ! A'mendment#”(for amendments only):

Provide a brief overview of the program you plan to deliver.
Please focus the response on the qualities that enable this specific campus & district team to achieve foundational
pursuits of a school improvement undertaking: accelerated achievement, system transformation, & sustained
reform.
Summarize the district commitments to achieve foundational elements through the district’s:
+ Vision & focus for school reform
+ Sense of urgent need for change
+ High expectations for results
= Operational flexibilities that will be afforded the campus in a reform effort
Summarize the district & campus capacity & ability to benefit from this grant in terms of;
« Organizational structures
o Existing capacity & resources
» Communication structures
Respanse is limited to space provided, front side only, font size no smaller than 10 point Arial.

Vision & focus for school reform: Southwest Preparatory School, NW (NW) is an open enroliment charter school with
a population of 82.7% of at-risk & 66.7% EDA. NW underwent a transformation from a dropout recovery program into a
college preparatory program in SY2009-10, offering our first-generation high school graduates the opportunity of earning
college credit by taking dual-credit courses while still attending high schoal. This Grant will provide the means for NW to
reform into an Early College High Schoo! (ECHS) program to enable our students expanded opportunities to enroll in
college courses on site & well as with partnering IHEs. During the grant, NW will provide social & emotional supports to
our students, connections to social services, parent outreach & involvement opportunities. NW will develop a written
course of study plan showing how students will progress as an ECHS graduate & will provide a pathway to a
baccalaureate degree which will follow the courses & fields of study listed in the THECB Lower Division Academic
Course Guide Manual. NW will identify key partners & will develop a LT focused on P-16 Leadership Initiatives which
will meet regularly to address issues of the ECHS design & sustainability. By Fall of 2017, NW will have key
partnerships in place that will enable our diverse population of students access to a rigorous curriculum that allows them
to graduate with at least 6 semester credit hours toward a baccalaureate degree in Year 1. NW will provide: academic
supports to the students in the form of. extended learning time sessions for tutoring, advisory &/or college readiness
support time built into the program of study & a college-readiness mentorship program; college awareness & access
services to students & families, including: college application assistance, financial aid counseling, college & career
counseling; the administration of the Texas Success [nitiative (TSI} college placement exam to students in order to
assess college readiness, design individual instruction plans, & enable students to begin college courses based on their
performance. By Fall of 2018, students have the opportunity o receive a high school diploma & complete the Texas
Higher Education Coordinating Board's (THECB) core curriculum or an associate’s degree; or at least 60 credits toward
a baccalaureate degree by following the courses & fields of study listed in the THECB Lower Division Academic Course
Guide Manual. NW will provide: a full-day program operating with: an IHE liaison with decision-making authority who
interacts directly & frequently with the campus staff & administrators; a highly qualified teaching staff possessing
appropriate level of certification, training & ongoing supports to teach college-bearing courses 1o high school students;
clear opportunities for students ta have regular use (at least 6 times per SY) of college academic facilities; &
opportunities for high school faculty & staff to receive regular training & support; in collaboration with the IHE facuity &
staff. Sense of urgent need for change: Due the transformation from a dropout recovery program to a college prep
program, NW has shown an increase in students graduating, from 59.0% for the Class of 2013 to 67.6% for the Class of
2014, the percent of students enrolling in IHE's is only 22.1% & 25.6%, respectively. In 2012 & 2013, the State of Texas
had approximately 57% of the graduates enrolled in an IHE. Our goal at NW is to have 100% of our 9-12 grade students
in the prograrm with a minimum of 50% of the graduating cohort of 2013-14 (Class of 2017) enrolled in an {HE. By
expanding our program to an ECHS, our students will be able to graduate with about half of their 4-year program
completed, which will improve that percentage of graduates enralfing in an IME. As documented on the Focus Group
Tool 62.5% of the NW graduates for the Class of 2016 intended to enroli in a 2-yr or 4-yr [HE as compared to 76% for
the Class of 2015. Woe feel that students who will be able to graduate from high school with up to 60 college credits will
enhance the current efforts to prepare students for college with our current program. High expectations for results:
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bounty—district number or vendor I1D: 015807 | Amendment # {for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

NW has high expectations for all students with our vision/mission supporting the current efforts to increase graduation.
With the prior transformation, we changed the way we classified our students in grade levels, usingthe students 9 grade
year to signify the student’'s cohort/class which helps the staff, students, & parents focus on graduation. NV has
qualities that enable this campus to achieve foundational pursuits of a school improvement undertaking: accelerated
achievement, system transformation, & sustained reform. To transition to an ECHS program, a Leadership Team (LT)
incorporating our IHE partnerships will develop/implement/monitor/evaluate our program over the 4-year grant period.
By determining critical action points, such as the ECHS location (on/off-site), the allocation of costs for tuition, fees,
textbooks, technology & student transportation; alignment of the current Master Schedule to incorporate a college-iike
schedule to promote alternating classes versus daily classes, enables project learning & portfolio assessment, &
encourages personal freedom; providing campus support staff. For our ECHS program fo be highly effective, the model
requires active collaboration from the college administratorsffaculty & district/campus support staff so that decision-
making procedures will allow for successful planning & implementation of a coherent program across institutions. The
IHE Liaison will promote the program to NW, explain it to the community, & champion the secondary/postsecondary
coalition in higher education forums. The Pragram Manager (DCSI) will promote the ECHS concept, command
resources, & faciitate support & collaboration for both entities. The program requires the support of the IHE financial aid
office & the admissions staff to facilitate NV students' registration for college courses. NW will provide a college
experience prior to enrollment in the ECHS program, by providing opportunities for students & support staff to visit
surrounding area college campuses as well as those identified on our MOU to reduce the traditional fears of attending an
institution of higher education. The college campus visits will provide motivation, expand the student's horizons, &
elevate their social-emotional awareness to a college level. For those students attending classes at the college, being on
a college campus encourages our students to develop a "future crientation” of the college environment compared to their
high schaol experience as well as benefitting from access to the college facilities, which enhances the resources
available to our students. As part of a successful ECHS program, the faculty qualifications & willingness io participate in
a shared academic program are critical. The ECHS faculty needs to be flexible, open-minded, highly skilled, innovative,
have rigorous academic skills & knowledge, be experts in their disciplines, able to cooperate, canfer, & even team-teach
with college instructors, & most importantly, have the desire to work with our diverse at-risk population. Our rigorous
academic ECHS program emphasizes high expectations & standards for staff & students. The faculty must see learning
not as text-bound & test-oriented but as a continuous process, emphasizing concept development & integrated learning
with real-world application. Crganizational structures: SWP and NW have existing organizational structures in place
which will be enhanced with grant funds for additional staff to collaborate with IHE Liaison for successful development/
plan/allocate tasks/ trainfimplement/monitor/review/evaluate/adjust the Texas Early College High School. Existing
capacity & resources: NW will take the following steps to maintain its existing capacity to provide adequate resources
& related support in order to implement, fully & effectively, the required activities of the ECHS Model: Create a clear
track record of student data; Increased "transparency" in processes, practices, & investments, including making public,
by school, actual schooi-level expenditures that are associated with regular 7-12 instruction, instructional support, pupil
support, & school administration; Increase meaningful stakeholder engagement & support, including: parents,
community leaders, IHE Liaison, IHE staff/administrators, teachers, & the principal will be engaged in the ECHS
Program; including, evidence that 100% of teachers & staif sign a Grant Commitment Agreement to show support of the
Grant Goals & Objectives; to be responsible fiscal agents of the Grant Funds, NW will ensure the alignment of the Grant
Budget to the identified needs in the Grant with the assistance of the Program Manager (DCSI), the Program Data
Analyst, & Leadership Team. This will allow research-based resources to enable the campus to move from a struggling
dropout recovery program to a successful ECHS by substantially raising the achievernent of our students; a high-quality
plan for developing SWPS capacity & supporting school-level implementation of the ECHS Program Goals & Objectives.
Communication structures: The District office & DCS! will be organized to support & provide all necessary services to
NW. Implementation of the ECHS Mode! will translate into meaningful reform & support district-wide change for all
schools, & help SWPS reach its improvement goals. Continue implementation of a rigorous, transparent & equitable
evaluation system for teachers & principals to analyze performance; reward effective staff or remove ineffective staff.

Changes on this page have been confirmed with: On this date:
Via telephone/faxfemail (circle as appropriate) By TEA staff person;
RFA #701-16-105; SAS #198-17 Page 15 of 68

20162020 Texas Title | Pricrity Schools (TTIPS), Cycle 5



§ 82AD (SdLLL) SI00UDS AlIOHd | 9lill seX8] 0Z02~-0L0<C

89 Jo 9| sbed 21-861# SVS :GOL-91-10.# ¥4

:uosiad geis y3 L Ag (eyeudoidde se apun) pewsxe)auoydais] BIA

Biep sl up
Aug esn y3L Jo:

JYHm pauuuoo usaq aney abed sy uo sabueyn

‘s1eaA uoljejuswaiduwl |} ag o) paubisap ale ‘0Z0Z-610Z ¥ '6102-8L02 '8L02-L10Z SAS Ul Bunesado 'y 9 'c 'ZSIBaA e
"Alanoe jo adA} g pousd swi 19H0YS 84
1o} AuesSsSanau g 9|gRUCSER) aq pinoys pouad sityy Joj petelpng sisen 210z 'LE AINF 0} 2102 'L Adenuigey wod) Buise ‘poued uonejuswsjdwi-aad/Buuued e aq o) paublisap s1 | 1BBL .
‘paisanbaa aq Aew lesh 1a3d gODD0OES UBY] 210W ON .
JLON

‘51800 anpy Sunafipng jo asodind o) 10j Ajajos JuawpuswWe ue Jugns jou o] Jueib auys o) paliieyd ag o Japio W uopesydde wiesS ayj u pajabpng aq o} pasnbai Jou sie siS03 JoBiipU;

UNoWE pieme Juelb ay) o] uolippe U jou aue Asy) Junowe pieme Jueib [2)0) sy Jo Led ale Aayl 'patuield ale SjS00 paipul j uoneoydde yuelb
sy} w panocidde § patebpnq JUnowe ay) jo ssejpiebat ‘wesAs Bulodas ainppuadxe ay) th papodas Laym saunjipuadxa [Bnoe Lo paseq pasingial B pajenojes aie s1So0 alipul 910N

. 'SIS0D 129pU BUIpRDU *S1S00 SABIISIUILIPE 10) S[QEMO|R TUNOLUR WNELXEeL auy) st St |,
05Z'5€Z$ "IISa) By 2JUT JE|[OD 2jOUM 1S2UESU Ay} 0] umap punol ¥ Adiny
co° x {o5,5) weibold sy) Jo) PBYSHQEISE SIS0 aallBllStUILIpeE uo Jwi abeuasied
IBGP0L VS ‘pajsanbal junowe Juef [g1e} ay) 83
uoiieins{es) 1507 JANRHSIUNLDY
. . et . ‘cayt : s ¢ . ‘ {uwnjo2 yoes
166'P0L'YS 0ge'als TECERY' IS 7o0'g9% 919'96Z° 1S 658'85% 0L'OPE LS Z6£'82% apBovEs Ul Sauiua ||B Ppe) 51800 pajabpnd Jo 1210} puess)
250008 16525 YiN 8¥Z'ZS VIN 826°1% YIN 6E65 VIN :(alou a9s) 51500 PPl Y abeluaniad
0vZ'I68'YvS BB.'G/S ZEC'EEF'LS ¥6.'69% 918'G6Z°15 088255 0L¥'oviLS L A 9b6'0¥Ss 'SJS00 J031Ip (B30
aN A} S3A [ SPUN - aAelsLWpY S)Ep|osUon)
03 0s 0% 0s 0% 0% 0% 0s 0% 0099 | (0099} Aepng EndeD L L# e[npayog
ooo'ozes 18€°€5 619°'99% 96825 Z04'255 GLF'ES 585" /1S ZEE'LS 8990'8ES ao¥9 (aovg) ©1505 0L# smpayog
Buyeiadpy 18410
R . . . . . . . . . . {00ED)
o0s'1e5% yeLls 9.E'0v1S 95B8'ss PEE'GLLS 95g'q3 PEE'SLLS AN a/c’0rLs 00e9 sieusiep g saddng 6# 2INpayag
{ooz9)
0L5°'196°1L3 689'0eS 116'CTLS 090'6¢% 009'7L5% AN AL 9.8'6EYS 899°9% ZRELELS ¢oza S80IA8S PajoBiUoD B# 8Inpayog
9 |BUDISS3}0I
0£Z'8.6°LS G65'82S GZy'Eoss 0v8'2e% 025'055% GeZ'es Gi9'/EGS 0EL'LLS QzL'LEeS 0039 (0019} sis00 [joked Z# 3npayag
SIBa) 3500 3500 1509 1500 apon
JIE SSOJ2E 1500 1503 ._MwEu< wietBory umoohm.“_mEnd wesfory umooh“wEu,q wesBot umcu._men,q wielBold 1elqo apL 4 appayos
pajabpng |ejol ¥ 4EaA ¥ aea) €488 g lea) [l Zdea) bAe3A L JBOA /SSEe|D
Lrewnung jobpng

94¢ -8pa3 pund

suciedo|je |erapat ainmy Bupuad

020z ‘L AInF 0} ' 210z ' | Aieruga.f :pouad jueio

(B)c00 1 uonoes “LOOZ 10 1o G1ON 8ul Ag papuswe se 'y3s3 011-201 "Td ‘Aloyine weibold

:(Ajuo sjuBLIpuBIE 10}) # JUBLLPUBLLY |

/08S10 (gl JopusaA Jo Jaquinu JouisIp-Ajunon

{svs) wejshg uoyeoddy piepuels

fouaby uoneonpg sexa]




g9 jo /| abey

G BPAD (SdILL) SI0OUDS AU | 9t SeXa] 02028108

f

41-861# SVS -G0L-81-10/# V4

:uosiad yeis w31 Ag

{sieudoidde se ajan0) |IEWaXeyaUOYdaS] BIA

:8iEp iyl ug

Ajuo esn valiod

TUHM patyLIoD uaag aaey abed si uo sabueyn

‘abed JUBIS € DUISISIIIUPY UOHBIISIUIWPY SIURIE) JO UOISIAK] BY) JO Uoioas soueping Bunebpng g 1800 ajqemolly 2y} 29s ‘souelsisse Bugabpng 1o4

. . . . . . 1{5]1509 sjjauaq ‘Ain
0£2'926°4$ 020'265% 09v'8.5% 006'795% 0SHTZS | e oo I s snid 51509 oefoldus [Eoiang) (e1os puesy | 02
0Lz I9vs 0Z0'8Z1% 09v'9zLE Q06'¥ZLS 068'48% sis02 sjyauaq ‘Ajnp-ijxa ‘a)nyysqns (ejoigng 61
sjeob souewllopad
0o0002s 000'05% 000'05% 000'05% 000’064 jenuue Buyssy puadys wes o} eualud P sjunowe Apads | yxig | gl
spuadis aaAo|duwig
oev' 9613 0Z£'09% 09.'85% 002'25% 051'02% sjysusqg eakoldwsy - OpLg ;T Ll
000°02% 000's$ 000'ss 000°6$ 000°GS Aed Ainp-eiixs fels yoddng | LZL9 | 9l
000'0¥S 000018 000'0LS 000'013 000'0L% Aed Ainp-eilxXa 4BIS JBUOISSBICId | 6LL9 | GE
009014 00:'2% 002'2% 00228 00.°2% Aed ajnyisans | 2119 | vi
§}S0J sjyauag ‘Aed Alng-enxy ‘aymnsqng
000°145° 1% 000'Fors 0002573 00D°0F¥S 000°'551% ‘81800 aafolduta jejoqns £l
$ & $ $ 3 3L ¢
$ $ ) $ £ AL | kL
3 & $ $ % gy | ol
suoiisod @a3foidwg 1ayjg
3 $ $ $ g alitL 6
000°€1Z$ 000'zes 000° 194 000098 000'0es L uosier] JH| g8
poo'eles 000'29% 000°1L9% 00009% 000°'0e% L uoSsie|] ApunwodyApwe ]
Aepxny
$ $ $ % $ amL i 9
000°0vS 00001 % 000'0t% 000°01% 000°01% b 1sd|eue eleQ weboid G
000'0vS 000°0i% 000'0LS 000°0LS 000013 1 Jsbeuepy welboid v
uofjesisiuiwpy 3 Juswabeuey weaboly
g $ $ & $ Jong [
000'29%% 00D'BrLS 000'vy1s 000'0F1LS 000°6E% . opie |euayeonpy Z
000'8£5% 000'2L1% 000'9913 000'001 % 000°0%% v Z layoea | L
JELORIMISUOIUapedy
SIBSA [|B pajaBpng pajaBpng pajeBpng pajabpng papung jueis) pspundg juein
vwwwmwwmuwhw.w junouly fABSA | JUNOWY ¢ iR | JUNOWY 2 JBSA | JUNOWY | Jeaj H.\MMQMMMMM_.MWM& N%MWM%M&WMM_ omL uonisod safoiduiz
(A0 sjUSWIpUaLUE 10)) # JUSLIpUBLUY /08610 Qi JopuaA Jo jaquinu jouisip-Ajunos
001.9] S1S00 1101ABd— 7 SINPAYIS. |

(svs) weishg uonesiiddy plepuels

Aouaby uoneon

pg sexa)




S DPAD (SdILL) SI00YIS AjUOHd | BRLE SEX3 ) DZ0Z-9102

8940 g1 8bed L1-B61# SVYS G0L-9L-104# ¥4
:uossad yeys v Ag {s1e1doidde se ajonD) fewaxeyauoydalal ein
‘alep Sl uD UM paLLniuos uasg aaey abed sy uo sebueyn
Aiuo esn vaL iod __ _ _

-afied JIEKY € BuLSISIUIWLPY UCHEHSIUILLPY SIUBIC) 10 UOISIAI] 8Y] JO uoioas aoueping Buiebpng 5 1500 ajgemolly su) aas ‘souesisse bungabpng fo4

0L5'196°1S 009'65.% 099°309% 00Z°29bs 0S0°8E1% fejo} pueln (2@ ‘q e saul| Jo wng)
. \ . \ \ Jeacidde ayioads sinbal jou
000°08% 000'02% 000'02$ 000'02% 000'0Z% Op JBU} SA2IAISS PaIIBIILOS g [EUOISSaI0Id—00zZ9 Busuieway 5
0LS'18B'LS 009'6E4% 099°'186% 002'2PPs 050'8LES 1S831A195 POjOBHUOD 3§ jeuoissajoud jo jejoIqng g
$ 3 $ $ g Fl
] 3 § 3 $ £l
$ $ $ 3 g Zl
$ 3 $ g $ Ll
$ $ $ 3 g 0l
$ $ $ 3 g 6
$ 3 $ 3 3 8
gla'e1es 000'GELS 005 v6% 006'/9% /8’913 PJOAA BjLIEDL} BU) jo AsIsaunjounipyuoning L
gZl'eoes 000'szLs 000'001% 005'29% GZOGLS e 8y} jo ApeET Jng/ounipy/uohing 9
000°501$ 000'0eS 000'0cs 000'0ES 000613 sjuensuog poddng ojwapedy G
000'v61% 000’083 000'¥93 000'0v$ 000'0L3 WRvyAoUnipyUogn | ¥
005'5zZE8 goo'oris 0o0'86% 000'04% L BIPIOSLO ) jOUNIpY UORIA | ¢
5¢9'6253 000'061% 005'18L% 00G'Ev LS 5COGES Y¥S.LN/ounipyuolng [
SBE'0LLS 009'6E$ 099'EES 002’623 Gev'LS sabajjo] owejy/jounipy/uoiin b
WM«MW%M mm MM“.MM E NI g 1ea) ZIBaA L Jeaj asoding 9 asinleg jo uondiuossaqg #
SA0IAIEG PAISRILION § [BUOISSIJ0Id
reacidde ayioads Bulninbal
$ $ $ $ $ 53509 (007 9) S921A19S pa)oeluos ¢ [eUoissajoad jo [ejOJgQNg B
g g g g p :asodind Aoadg 6920
pug| Jo ‘sbuippng ur aseds ‘sBuipjing jo ases) 10 jRIUay
SiB3A jje SS0JDE & 1BDA € Jeag z Jeaji L JBaj uonduosaq way asusdxy
pajabpng jej0L o
[eacaddy sioedg Bulinbay sao1Meg PajoRIIUOY @ [BUOISSS]0Id
"13pIAGId 83IN05-3j0s E Jo jeaoldde ajnjisuco jou
s20p suoiesydde Juelh yans Jo jeacidde sy "siapiacid 32IN0S-3|0S 10} Sjuswialinbal ajgeoydde au 198w Jou seop uonesydde jueib e Ul Jopuaa [enpiapul ue BulANoads (3 LON
((AuO SjuBLUpUSLUE 10}) # JUBLUDUBLIY J08S1L0 (1] Jopuah JO JaqQuuUnu 101asIp-AlunoD
00239] S3%IAI0E PBJOBALO] P [EUOISS BJTpayot : : i

{gvyg) wesAg uoneanddy piepuelg Aouaby uoneonpg sexaj



89 jo 51 abey

§ 3I0AD "(SdILL) S|ooyOg Aol | BlL), SEXE ] (0208107

L1-86L# SVS 'S0L-0L-10/# Y44

:uoslad yels vt Ag

(sjeudoidde se a0ng) IEWaxEEUOLdD|S] BIA

:91ep Iy} UD

UM pauuoo usaq aaey sbed syl uo sabueyn

Augespyaiiod

‘abed JUBID) € DULaSIUIUPY UOIBHSIUILUPY SIUBIS) JO UDISIAG BU) JO uonoas soueping Bunebpng g 1500 ajqemopy 8y ees ‘saue)sisse Bunebpng Jo4

005 LESS 00S° VLS osz'Lzis T X AR 005°2rL$ | llBjo) purip
0oo‘ovLs 000°'5E$ 000'5€$ 000'GeS 000°GES ‘leacidde oyoads alinbal jou op jeul sjeusiew ¢ saiddng | 00€9
jeaolddy oipinadg aninbay) jou op jey; sjeuajep ¥ sayddng
g $ $ $ $ -asodind jadA) Aioadg
g g g % 4 SaAjUaoUl JUSPNS SE Pasn aq 0} sieusiew ¢ saddng | XXE9
g g Ny ¢ Iy alemyog/syooqixa) sbspon :esodind jadi) Ajioadg
goo'ov¥zZ$ | 000'09% | 000'09% | 000'09% | 000'09% S|EHOJEIN JBINMUNTD/SHO0qIX2 ] | XKESD
3 3 ¢ % 4 -esodindadA} Ajoedg
XXE9
3 $ $ $ $ pazijendes jou -aiemijog Aboouyosa )
$ $ $ $ $ g
3 g $ $ $ 14
000'0E% | 000'CLS | 000'SE | 000'SS 000'0L% | 0001 al SJ0joNnIsu| dojde ig
005224 005'/% 0G/'eS | 06.2'c$ 00S'/$ 0051t § WooIsse|) lojosfold [z | XXE9
000601 | 000'GES | DOS'LLS | 00S'ZLS i 000'SES | 004 as sjuspMms doyden |1
$ $ g $ g | 1sooun | Anuenp asoding adAy #
3 % ¢ g g pazienden jou -aiempiey ABojouyos ]
siea) e
sS04y  ELETY o] :: 3 8 Z Jeaj L Jeajp uonduosaq way| asuadxy
paisbpng =
ej0 ]
jeacsddy oiioadg Bulinbay sjelaiep ¢ sayddng
{(AlU0 sjusLIpUBLLE JOj} JBqUINU JUaWpUaWy | /08510 .C3t JOpUaA Io Jaquuinu JorsIp-Ajunod

(Svs) weyshs uoyeolddy plepuelg

fouaby uoneonpg sexa




G BI9AD “(SdlLL) SI00Y3S AJOU | St sexa] D¢0c—810g

89 jo 0z abed L1-861# SVS 'G01-0L-10/# V4
:woslad yels val Ag (meudordde se a2} lewsxeysucydalo) BIA
81ED S U0 UM paULyUeD uasq aaey abed sy} uo sabueyn
: ..>_n0"u.ma..ﬁwH..uo.. . e e L— PO b

-abed [UBID) € buLesIOIPY UoneSILILIPY SIUBIS) JO UOISIAI(] B4] JO uoyoas ajueping Gunabpng 3 1507 agemojly ay) aas 'souelsisse buiabpng to4

000'02Z% 000°02% 000'09% 000'05% 000'0vS |Bjo] pueis
000°083% 000'02$ 000°02$ 000°0Z$ 000'02$ ‘leacsdde oyoads ainbas jou op jey sisod Bugesado Jeyi0—00r9 Buluiewsy
000°0%1$ 000'05% 000'0vS 0o0'oes 000'0z$ ‘jeaosdde oyioads Buumbai sysoo Bunjeiado jByio elolqns
:diysiagwaw jo asodind Ajoedg
g $ g 3 $ :uoneziveblo jo asodind g sweu Ajpadg | G&PO
suoneziueblo AJIUNLULLIOD 40 DAL W diysisguiaw Jo IS0
:515090 j0 sadfy Apoadg
$ $ 3 $ $ Iounog 10 asodind g sweu Ajioadg | XX¥9

S95UadX3 JaUI0 JO [BARI) SJILLILLIOD/I0UN0D AIOSIADY
-a|qeoidde i 'Wio- UOBoHNSA[ [BABL] 81R)G-10-IN0 YoBjiE 1SN
9 sauleping weiboud Jad ajgemojie aq 1snpy Juelb syl o] pajeel | §1pg

$ $ $ $ S Aposap aJe 51500 Yons uaym AJUo s|gqemolly "Siaquusiy pieog |BJ07 10 | /L1Y9
uapusjuiadng ‘ORI SAINDaxXT SE Yons S[BIDIYC JOj SISO [SABT |
Bupum
$ $ $ s $ Ul UDEZUOYINE Saanbay "$80ua1ajueo Joj $1s00 aafojdws-uoN 61¥9
K] 3 $ 3 $ 61+9 Ul papnioul 8soy} UBY} Jayjo saakolduwe-uou 1o} spuadng | €19
$ ¢ g & ¢ "WHo- Uoledysnr | pield [eucneonp3 Yyoeye IsnW g | y6¥9

saulaping welbold lad ajgemope aq 1snpy (s)dul pieid [BuOlesINps | /2LY0
uoneuodsuel | ysusip 8ba)jon ‘esodind Ajioadg

000'0.4$ 000°'G2$ 000'0cs 000'61$ 000°'01% “SUORBZILEDIO JjoIducy Jo] Ajuo paiinbal jeacidde ojoads -(sduy | 2H9
p|al} SpNIoUl JoU S30p ‘Saa) uonensiBal Sapn|oul) SIUSPN]S 10} [SABLL
“UII0 UCHESISII [SABI] S1B1S-J0-IN0) UDENE 18Nl 3 sauljaping

000’08 000'52$ 000°02% 000'skS 0oo'oLs weiboid 1ad ajgemo]ie aq 1sniy "seaic|duws 10} [BARS 8)B1S-j0-1N0) L9
s1ea,
jle ssoloy P fea) ¢ Jeap Zieai 1 ieaj uogduosag way; asuadxzy
pajefipng jejoL

:(AJLID SWUBLWIPUBWE J0}) JSQLUNU JUSWBUSLIY /08510 (i JOpU3A 10 Jaquunu JouisIp-Alunon

{gve) weisAg uonenddy piepuslg Aauaby uoneonpg sexal



G BPPAD (Sdlll) SI00HDS Aol | S|)LL SEXS | DE0Z—81L0Z

89 jo 1¢g afed Z1-BB61# SVS 'S01-94-10/# VY
:uossad geis v Ag (meidoadde se aon0) |pwaxeauoydalal Bin
91ep SIU} U0 UM PaLLLIUD uaaq aney abed siyj uo ssbuey)
Awugesnviliod ; .

‘abed JUBID) € BUNS)SIUTLPY UONBASIUIWPY SIUEID) JO UDISIAIQ 8y} jo uoijoas asueping Buigabpng g 1500 s|gemally ay) 99s ‘aoue)sisse Bunebpng Jod

3 $ 3 $ $ +|BjO} puelD)

$ $ S $ $ iz
{eoueusiutew ¢ sliedal Aieuiplo
jou) ayy] [njasn 1o anjea liayj aseasoul Ajjelajew Jeyy sjasse jejded o} suoeaypow 10 ‘sjuawasciduil ‘sSUORIPPE 10} sainjipuadxe jejden—yX9
$ $ 3 g % $ 0¢

$ 3 $ $ $ 3 6l

3 $ $ g $ b 81

$ $ 3 g $ $ i

3 g $ % 3 3 91

3 $ $ 3 3 Y g1

% $ $ 3 3 g 7l
sa|oan 1o ‘ainuiny quatudinb3—Y )09

$ $ $ $ $ $ £l

) 3 g % $ $ cl

$ $ 3 3 ) 3 Ll

$ $ 3 $ $ $ ol

$ % 3 3 3 g 8
pazjjejided ‘aiemJog—XX99

$ $ $ 3 5 3 8

$ 3 g 3 $ 3 L

8 $ $ 3 $ g 9

$ ) $ 3 $ $ G

$ $ 3 3 $ $ ¥

$ 3 g $ 3 3 £

$ 3 g $ 3 $ [
pazieydes ‘saoiaaq bunndwon-y x99

$ | $ s s | ¢ | WN | WN | Ll
{A1eiqi) Aq pajjosuod 3 pazijejides) eipay g soog Aeiqi—e6999
SIEDL
[[e ss013y yleap ¢ iBaA Z leap L deaA 1509 Aiuenp asoding ¢ uopduasag #
pajabpng je10L nen
(AjUo SjUBLUpUSWIE 104} Joquint Juawpusuly m J08GL0 (1] JOpuaA 10 Jaquinu JaMSIp-ATUNoD
_ 0085) AEND [ENdeS— 1 SInpau: __ | L

(gvg) waisAg uoiedddy piepueig Aouaby uoneonpg sexa |



Texas Education Agency

Standard Application System (SAS)

.County-district numb.'er or vendd-r ID: 015807

| ’ Amendment# (for é'h:léﬁd.ments only).

Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this grant program.
If data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number ;| Percent Data Source

Total student enroliment 231 W ;2;‘5?}ig;;‘f’g:ﬁﬂiﬂ:;ﬂiﬁg”Ce
African American student enrollment 6 2.6% é‘;}aﬁ%}i;;’fé:ﬁﬂi"ggﬁiﬂzﬁ“;”°‘°’
Hispanic student enroliment 221 95.7% ;2;':‘,’3c(’;ig;;ag;\nﬁgﬂzrggﬁiﬂ;ﬁ”Ce
White student enroliment 3 1.3% é%;t’rf%}ig;’;%;ﬁﬂg”g;;ﬂ%’?;”w
Asian student enroilment 1 0.4% %%L';f?}igﬁfé?ﬁﬂi”ﬁg&i’;‘;ﬁ“@w
Economically disadvantaged student enroliment 154 66.7% ;%Lt’rf?.}ig;;aé:r‘;:ﬂirggﬁiﬂc;f‘“;”m
Limited English proficient (LEP) student enroliment 21 1% | A AR e o
Special Education student enrollment 33 14.3% ;g;';‘rf?}ig;;aé:nﬁzﬂinggﬁiﬂ‘m;”“
Disciplinary referrals 16 . 2015-2016 Websmart Disipline Report
Disciplinary placements in In-School Suspension 0 L M 2015-2016 PEIMS report #425; code #C164
Disciplinary placements in Out-of-School Suspension 16 - | 2015-2016 PEIMS report #425; code #C164
Disciplinary placements in DAEP 0 ,\ - . | 2015-2016 PEIMS report #425; code #C164
Disciplinary referrals for Truancy 0 i - ’ 2015-2016 PEIMS report #425; code #C 164

Attendance rate

2014-2015 Texas Academic Performance
Report (TAPR}, Campus Performance

Annual dropout rate (Gr 9-12)

2014-2015 Texas Academic Performance
Report (TAPR), Campus Perfarmance

2014-2015 Texas Academic Perfcrmance

accountability indicator)

Annual graduation rate (Gr 9-12) ‘“x:w ”“ 67.6% Report (TAPR), Campus Perfarmance
STAAR/ E.QC.rngt 2016 standard, mathematics (standard 121 399% TEA 2016 Accountability Summary Report
accountability indicator)

STAAR / EQOC met 2016 standard, reading / ELA (standard 164 49% TEA 2016 Accountabillty Summary Report,

ACT &/or SAT- Class of 2015, percent students Tested

2014-2015 Texas Acadernic Perfermance
Report (TAPR), Campus Performance

ACT &/or SAT- Class of 2015, percent At/Above Criteria

2014-2015 Texas Academic Perfermance
Report (TAPR), Campus Performance

Average ACT score (number value, not a percentage)

| 2014-2015 Texas Academic Performance
1 Report (TAPR), Campus Performance

Average SAT score (number value, not a percentage)

| 2014-2015 Texas Academic Perfermance
4 Report (TAPR), Campus Performance

Graduates from Class of 2014 enrolled in a Texas
Institution of Higher Education (IHE)

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

.Cha.h._c.jes on this page.ha\fe been confirmed with:

On this date:

Via telephone/fax/email {circle as appropriate)

By TEA staff person:

RFA #701-16-105; SAS #198-17
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Texas Education Agency Standard Apphcatlon System (SAS)

e #12—Demographics & Pa r

.County district number or vendor 1D: 015807 T IAmendment#(for amendments only

2
Part 2: Student Demographics- Comments
Please use this section to add a description of any data about students that was not specifically requested, but is
important to understanding the population to be served by this grant program.

Additionally, use this space to describe trends in data, related to students seen over time in areas that are important to
understanding your program plan. Applicants must include supporting evidence to explain trends. For example,
projected enrollment growth would need to be supported with a report of percent gains in enroliment over the past
several years. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

NW-SWPS has seen a change in the student demographics over the past based on the TAPR/AEIS Reports as well as
data collected using Websmart, the student information system. The Hispanic population has risen from 86.5% in SY
2010-2011 (2011 AEIS) to a 95.7% in SY 2014-2015(TAPR) with a corresponding decrease in the African American and
White population. This has also impacted the English Language Learner population which has increased from 0.7% to
9.1% over the same time span. For this population, they also experience an achievement gap and are more likely to
drop out of school, have low-wage jobs and remain in poverty than their peers. Teachers who do not understand the
characteristics of language learners at different proficiency levels cannot support students in their oral language and
reading development. Tradionally, NW-SWPS has had a high population of students attending who considerad
economically disadvatanged, which resuits in increased gaps in academic achievement due iess access o resources,
declining real income, increased maternal stress, as well as serious impacts on mental health. Economic disparity also
affects students with increased peer problems, geographic mobility, as well as the schools ability to retain good teachers
with experience serving large populations of low-income students.

L e e e e  For TEAUse Only T s o
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail {circle as appropriate) By TEA staff person:
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Standard Application System (SAS)

Demographics & Participants to Be Served with Grant Funds (cont.)
| Amendment # (for amendments only):
Part 3: Staff Demographics- Data
Enter the data requested for the population to be served by this grant program. If data is not available, enter DNA. Use
required data source where indicated. Where not indicated, please cite data source used.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Category Number | Percent Data Source
- . | 2014-2015 Texas Academic Performance Report
Total Staff 19.4 - | (TAPR), Campus Performance
2014-2015 Texas Academic Performance Report
Teachers 1.9 61.6% | (tAPR), Campus Performance
. 2014-2015 Texas Academic Performance Report
Professional Support staff 2.0 10.2% (TAPRY), Campus Performance
- : . 2014-2015 Texas Academic Performance Repori
Campus Administration (School Leadership) 2.5 12.9% (TAPR), Campus Performance
, . 2014-2015 Texas Academic Performance Report
Educational Aides 3.0 15.3% (TAPR), Campus Performance
. . 2014-2015 Texas Academic Performance Report
African American Teachers 1.0 8.4% (TAPR), Campus Performance
: : 2014-2015 Texas Academic Performance Report
Hispanic Teachers 2.9 24.3% (TAPR), Campus Perfarmance
: 2014-2015 Texas Academic Performance Report
White Teachers 8.0 67.3% (TAPR), Campus Perfarmance
: 2014-2015 Texas Academic Performance Report
Asian Teachers 0 0% {TAPR), Campus Performance
N 2014-2015 Texas Academic Performance Report
Beginning Teachers 2.1 17.7% (TAPR), Campus Performance
. . 2014-2015 Texas Academic Performance Report
Teachers with 1-5 Years Experience 29 24.3% (TAPR), Campus Performance
Teachers with 6-10 Years Experience 6.0 50.2% | TAPmy o P e omance Repor
Teachers with 11-20 Years Experience 0.9 7.8% f?;;ﬁf 1&?;5: ggﬁgsﬁg;ﬂmrmance Report
. . 2014-2015 Texas Academic Performance Report
Teachers with over 20 Years Experience 0 0% (TAPR), Campus Performance
. = 2014-2015 Texas Academic Perf Report
Average salary- Beginning Teachers 40,455 (TAPR). Campus Peformance T
. - ‘_ 2014-2015 Texas Academic Performance Report
Average salary- Teachers with 1-5 Years 44273 | (TAPR), Campus Performance
: - | 2014-2015 Texas Academic Performance Report
Average salary- Teachers with 6-10 Years 45152 | (TAPR), Campus Performance
. - | 2014-2015 Texas Academic Performance Report
Average salary- Teachers with 11-20 Years 52,985 | | (TAPR), Campus Performance
Average salary- Teachers with over 20 Years DNA | 2014-2015 Texas Academic Performance Repart
Experience . (TAPR), Campus Performance
Staff with less than a bachelor's degree 2 10.5% 2014-2015 Websmart Personnel Report
Staff with Bachelor's degree as highest level attained 13 68.4% 2014-2015 Websmart Personnel Report
Staff with Master's degree as highest level attained 4 21.1% 2014-2015 Websmart Personnel Report
Staff with Doctoral degree as highest level attained 0 0% 2014-2015 Websmart Personnel Report
. : ForTEAUseOnly .
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Texas Education Agency _ _Standard Application System (SAS)

County-district number or vendor 1D: 015807 [ Amendment # (for amendments only):

Part 4: Staff Demographics- Comments

Please use this section to add a description of any data about campus staff that was not specifically requested, but is
impartant to understanding the population to be served by this grant program. Additionally, use this space to describe
trends in data related to campus staff seen over time in areas that are important to understanding your program plan.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The trend at NW-SWPS is our students typically enter our high schoal 2-5 grades levels below their peers in
instructional skills, at-risk for dropping out, and are first generation graduates enrolling with insufficient credits to
graduate on time; students also enroll with significant social-emotional needs that have not been met in the traditional
school setting — one of the main aspects of our mission is to begin building a relationship with each student; it has been
our experience that many of our students come with a lack of respect for authority and do not have the desire to
complete high school much less go on to college. By building the student's academic, social and emotional capacity,
and introducing them to tools for success (seven critical success factors, Steven Covey's 7-Habits, goal setting,
problem solving strategies), the student’s sense of self-worth is positively impacted and they learn the skill to become
empowered, life-long tearners. Our mission is to address all student’s deficits by providing on-going, high-quality staff
delivering rigorous curriculum and instruction with success in delivering outcomes in collaboration with all external
providers through longer classes, targeted individual instruction, and by incorporating extra-curricular activities to build
self-esteem. Accarding to the 2014-15 TAPR report, NW-SWPS has a diverse student population with 82.6% of at-risk
of dropping out and 66.7% considered economically disadvantaged; and with high populations of special education
(14.3%), ELL’s (9.1%), and a dropout rate of 3.1% report which impacts our graduation rate (67.6%). Despite the
diversity of the population, the number of dropouts has been decreasing, to 1.3% for school year 2014-2015 and our
graduates have been increasing, projected to be over 90% for the Class of 2016. The NW-SWPS leadership team is
comprised of staff who have been at the same campus for at least 5-6 years. Itis a source of pride as of the 2015-2016
school year that the current leadership team is “home-grown" with staff moving up from teacher, to Expert Teacher
Leader, to Academic Dean, to Principal, resulting in & stable school climate for staff and students alike. NW-SWPS has
a systemic support structure for staff resulting in a family-llke atmosphere which impacts staff retention rate, high
learning expectations and provides students with exposure to a positive adult relationship. NW-SWPS is an open-
enroliment, college preparatory charter school with limited funds; despite limited finding, our staff has the capacity and
desire to provide a curriculum that offers a rigorous and accelerated course of study, in preparatory/college readiness
courses. Additionally, our staff provide students with the academic, emotional and social supports necessary to be
successful in the rigorous course of study and meet the Federal and State requirements. Our current academic staff
have the capacity to work with our diverse population; even though our data shows increased graduation rate and lower
dropout rates, this is a result of hard work and a team effort utilizing all instructional skills; It is not uncommon for a core
subject area teacher to instruct multiple grade levels and subjects daily. Our students will receive increased academic
support in targeted areas from the 2 new teachers and 4 educational aides that will be provided by the TTIPS Cycle &
funds which will positively impact the academic performance and meet the social-emotional needs of students in the
ECHS Program. In addition to our highly-qualified teaching staff, it is apparent that the entire campus support staff
assists with the improved results NW-SWPS has been experienced. To prevent truancy issues and dropouts, it is an
entire campus effort under the guidance of District and campus personnel, including but not limited to the Dropout
Prevention Specialist, Truancy Coach, Social-Emotional Coach, and Special Proagrams Compliance Officer. To ensure
our students understand the transition to a ECHS Program, NW-SWPS will create a variety of communication efforts to
inform students and parents, community, and key stakeholders the gift this grant will be offering, allowing students the
financial support to attend up to 2 years of college while still enrolled in high school. Interim benchmarks will provide a
means to monitor the implementation of the coherent schedule of tasks and activities, culminating in achieving these
targets in a logical and reasonable manner. The impact meetings will follow the data to ensure all students in the
ECHS Program as well as those trying to enroll in the following year will have all necessary resources, college-level
curriculum and high-level personnel support to achieve their goal. To expose our first generation high school
graduates, who are historically under-represented in college, to the possibilities of graduating from high school with a
minimum of the core curriculum, an Associate’s Degree, or 60 credit hours towards a baccalaureate degree, students
will acquire the education and experience they need to succeed in life, breaking the cycle of being a “first generation
high school graduate” to becoming a first-time college graduate.

S _ ForTEAUse Only
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Texas Education Agency Standard Application System (SAS)

112-—Demographics & Participants to Be Served with Grant Funds (con

County-district number or vendor 1D: 015807 | Amendment # (for amendments only):

Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

K 1 2 3 4 5 6 7 8 9 10 1" 12 | Total

0 0 0 0 0 0 0 0 46 40 37 31 38 28 220

Part 6: Teachers to Be Served with Grant Funds.
Enter the number of teachers in each grade to be served under the grant program.

in indicating numbers for Teachers, duplicate counts are permitted. For example, if a teacher instructs sections of 3%,
4 8 5" grades, that teacher should be counted for each of those grade levels. It is understood that this might elevate
the total count of teachers on this table. The actual, unduplicated number of teachers is captured in the Staff
Demographics-Data table.

Response is limited to space provided, front side only. Use Arfal font, no smaller than 10 point.

PK K 1 2 3 4 5 6 7 8 9 10 Lk 12 | Total

0 0 0 0 0 0 0 0 12 12 14 14 14 14 |80

. .. ForTEAUseOnly
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Texas Education Agency Standard Application System (SAS)

- Sched
County-district number or vendor |D: 015807 | Amendment # (for amendments only):
Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem
identification, root cause analysis, goal setting, intervention design, implementation, monitoring, & evidenced-based
progress reporting.

Part 1: Process Description. Describe the process & activities in which you engaged to conduct a data analysis &
needs assessment; & select the madel, goals, & interventions to be implemented under this grani. In the description,
include the team members invoived in the planning process, frequency & timeline of planning meetings, & key
activities/strategies used to facilitate decision making.

Response is limited o space provided, front side only. Use Arial font, no smaller than 10 point.

Continuous improvement will be central to the success of the Northwest Campus ECHS Program. To ensure the
infrastructure & success of the ECHS Frogram, the Grant Management Team (GMT), in collaboration with the key
partnerships, school leadership team, will meet quarterly to continually develop, establish, & improve upon a solid,
quality-based management structure to oversee grant activities & (o make appropriate maodifications consistent with the
goals & requirements of the grant. This management approach will allow for input, collaboration, & shared
responsibilities among all staff involved in the ECHS Program. The purpose of the oversight is to shape the development
of the program from the beginning of the grant period, with clear benchmarks to monitor progress toward specific
objectives & the specified performance indicators.

Team Members: the GMT wili include: Program Manager (DCS!), Program Data Analyst, Principal, Campus Support
Team, Parent/Community Liaison, and IHE Partners.

Frequency/Timeline: The GMT will develop a bi-annual evaluation process that will detail the progress of activities
which can be easily compared to the action plan. Ongeing communication will include: review of ECHS program
records, documents, and data; student and parent survey results; & observation through college site visits &
unstructured interaction with staff, community partners, & participants in the program. To ensure maintaining a high-
quality ECHS program, the GMT will be review feedback from stakeholders, campus teachers, parents, students,
community members and IHE pariners and make appropriate modifications. The data will be used to determine if the
promised activities have been carried out as contracted and projected over the 4-year grant period.

Key Activities/Strategies: GMT will monitor, inform, & guide project implementation & its impact from an objective &
standardized perspective towards meeting student performance goals and outcormes. Specifically, the Program Manager
will apply an accountability system that uses a system of checks & balances to ensure TTIPS Cycle 5 Grant success.
GMT will be responsible for collecting initial "outcome” indicator data to establish a baseline "profile" for the grant
program. Mid-annual & annual benchmarks for performance/progress that align with the project objectives & outcomes
will be established. The profile & benchmarks will be compared at regular quarierly meetings to identify performance
strengths, weaknesses, & needed modifications. Performance cutcomes wilt be compiled in bi-annual outcome
evaluation report in order to ensure that the grant is congruent to its stated goals. GMT will check for approgriate
process documentation, appropriate data collection techniques, proper fiscal handling & reporting techniques, & fidelity.
Students, staff, parents & community stakeholders will be encouraged to participate in satisfaction surveys that gather
information on their level of access, "buy-in," & satisfaction with college enrichment opportunities, classroom structure,
school instructional model, & parental opportunities for involvement. Feedback will be discussed at staff impact
meetings, with presentations by students participating in the ECHS program, & in district meetings, with presentations
from DCSI, to assess the progress & the integrity of the implementation of the ECHS Model. GMT will develop & forward
a list of recommendations for the program improvement if warranted, ensure compliance of the grant expectations, and
successfully implementation of the ECHS program to district leadership. NW-SWPS will comply with all grant monitoring
expectations and activities.

o o ForTEAUseOnly -
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail {circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 27 of 68

20116-2020 Texas Title | Priority Schools (TTIPS). Cvcle 5



Texas Education Agency

" S_tan_d_ard Application System (SAS)

)

County-district nurﬁber or vendor |D: 015807 ] Afﬁendment# {(for amendments only

Part 2: Model Selection & Best-Fit. Indicate the single intervention model selected by the district/campus for
implementation. Note that applicants are limited to select, design & implement a grant program in keeping with only one
model & not a combination of models.

] Transformation
[ with Rural LEA Flexibility modification

Texas State-Design Model

[] Early Learning Intervention Model

[T Turnaround
[] with Rural LEA Flexibility modification

[J whole-School Reform

[l Restart

[] Closure

Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

According to the 2013 report by AIR, Early College, Early Success: Early College High School Initiative Impact Study "81
percent of Early College students enrolled in college, compared with 72 percent of comparison students. During the
study period, 25 percent of Early College students earned a college degree (typically an associate’s degree), as
comparad with only 5 percent of comparison students.” Early College Designs enable more students, particularly low-
income and minarity students, to experience rigorous high school and college coursework that leads to improved
outcomes. ECHS students are outperforming their peers nationwide with an increase in graduates above the national
trends and the ability to earn college credit while in high school, an Associate's degree or other postsecondary
credentials while in high school. Schools adopting an early college model have achieved dramatic results by blending
high school and college-level work into a single academic program. This allows students to meet the requirements for a
high school diptoma while earning college credit toward an associate's or baccalaureate degree. To accomplish this,
ECHS students must be prepared intellectually and socially to do college-level work. In addition o providing academic
rigor, these schools also immerse students in a college environment. Many ECHS classes are taught on a college
campus where first-generation students not only gain access to the college experience but also begin believing that a
postsecondary degree is a reality within their grasp. NW-SWPS has selected this mode! for the benefits it will bring to
our diverse population of students. To ensure our students understand the transition to a ECHS Program, NW-SWPS
will create a variety of communication efforts to inform students and parents, community, and key stakeholders the gift
this grant will be offering, allowing students the financial support to attend up to 2 years of college while still enrolled in
high school. Interim benchmarks will provide a means to monitor the implementation of the coherent schedule of tasks
and activities, culminating in achieving these targets in a logical and reasonable manner. To expose our first generation
high school graduates, who are historically under-represented in college, to the possibilities of graduating from high
school with a minimum of the core curriculum, an Associate's Degree, or 60 credit hours towards a baccalaureate
degree, students will acquire the education and experience they need to succeed in life, breaking the cycle of being a
“first generation high school graduate” to becoming a first-time college graduate.
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Part 4: Model Selection-Stakeholder Input. Please describe how student families & community members were
engaged in the needs assessment & planning process:
+ Describe specific actions the campus/district took to solicit input from these stakeholders in selecting the model.

« Describe how this input was taken into consideration when selecting the model.
» Describe plans to meaningfully engage families & the community in the implementation of the selected model on
an ongoing basis.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Community stakeholders, parents, with District and Campus staff were meaningfully engaged in a comprehensive needs
assessmeni (CNA) in the Spring of 2016 to address campus data and areas of concern and success as well as to
evaluate all programs at NW-SWPS. The transition from a dropout recovery to a college preparatory program was
discussed in depth. It was noted that 98% of the graduating students in 2016 met the State Assessment requirements
for graduation and several of our students took advantage of dual-credit opportunities and there was an increase in the
number of students who were able to graduate within 3 years. It was apparent o the committee that the commitment of
NW-SWPS staff and their family-like atmosphere were able o address the educational and social-emotional needs of
their diverse population (according to data from the 2014-15 TAPR Report: 85.7% Hispanic, 82.6% at-risk of dropping
out, 86.7% economically disadvantaged; 14.35% special education, 9.1% ELL's, and 1.3% dropouts). Despite the
diversity of the population, the number of dropouts has been decreasing, to 1.3% for school year 2014-2015 and our
graduates have been increasing, projected to be over 90% for the Class of 2016, indicating the success of our
transformation to a college preparatory program, which leads the committee to have high expectations of the success of
moving to an ECHS Program. Key stakeholders such as Alamo Colleges (San Antonio Community college, Northeast
Lakeview, St. Phillips, Palo Alto, NW Vista) and Concordia University have a MOU for the 2018-2017 school year to
provide implementation support to the ECHS program at NW-SWPS. We have had a continuing relationship with the
IHE's listed above for many years to promote a college opportunity for all of our students, targeted emphasis on students
jdentified as low socio-economic status, at-risk for dropping out, and all sub-groups within Special Programs (Students
with Disabilities and English Language Learners). Representatives from our IHE's, along with our community partners,
Board members, parents/students, Campus Leadership Team, and District Support Staff reviewed data from the 2014-
15 TAPR Report to identify areas of concern and discussed strategies to address those issues. The identified areas of
concern include: low percentage of students meeting college entrance exam passing standards, low percentage of
students enrolled in an IHE, low percentage of students completing 1 year of college without remediation. This extends
back to a high percentage of annual dropouts and a low percentage of 4-year graduates. Part of the identified root
cause is our students typically enter our school 2-5 grades levels below their peers in instructional skills, at-risk for
dropping out, and are first generation graduates enrolling with insufficient credits to graduate on time; students also
enroll with significant social-emotional needs that have not been met in the traditionat school setting — one of the main
aspects of our mission is to begin building a relationship with each student; it has been our experience that many of our
students come with a lack of respect for authority and do not have the desire to complete high school much less go on to
college. By engaging families in our school district and sharing the transition from a dropout recovery campus to a
college preparatory program, we have seen an increase in attendance, academic performance, student engagement,
enrollment in dual-credit courses, and students meeting graduation requirements on time. Implementing the ECHS
Program, the CNA process will continue to review the ECHS Program'’s success by incarporating key IHE stakeholders,
parents of students enralled in the ECHS Program as well as parents from our middle school students, community
partners, campus and district staff to provide a structured program monitoring process of ECHS Program, promote
community business exposure to provide internships, a bridge program from high school to college curriculum, and
review multiple data sources a minimum of 2 times yearly. Impact meetings will collect, review and evaluate interim data
from benchmarks to assess program effectiveness over the grant. By providing a systemic process to develop,
implement, review and evaluate the ECHS Program, sustainability will become a major focus of these conversations.
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Part 1: Staff Role & Qualifications. List campus & district personnel projected to be involved in the implementation &
delivery of the program. Include all positions funded in whole or part by grani resources, along with those personnel
involved in the implementation, but not funded through the grant. Provide a brief description of the position role/function
in the grant; & desired qualifications, type & years of experience, & requested certifications. Ensure that the list &
descriptions demonstrate the district will provide effective oversight & support for implementation of the selected model.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Desired Qualifications, Experience,

# Title Role/Function in Grant Certifications
District Manage the grant, , monitor/fevaluate Masters in Education required; Knowledge
Coordinator of zmplgmentation of ECHS Pr‘ogram‘ aqd_ experience in all ngeral Frograms;
1| School monitor/evaluate staff, mor?ntor/e?valualxte data, | minimum 5 years experience in grant
Improvement manage grant funds in canjunction with management, stror}g knowf_edge of State and
(DCS) (required) Business Office Staff, ensure timely Federal accountability, minimum of 5 years
submissicn of all required reports experience as DCSI, TAIS process
Provide data support on all students, ensure Bachelor's Degree required, experience with
staff have access to critical software used for | designing and managing databases, ability to
Program Data student support, provide accountability process data files, synthesize data for tracking
2. | Analyst projections for instructional planning, provide | student progress, strong knowledge of
data for required reports general computer pragrams, knowledge of
CSF’s research-based instructional support,
concept of sub-populations
Create a parinership with IHE, joint decision-
making procedures for planning/ Bachelor's Degree required, Master's Degree
3. | Prinicpal implementation of coherent program across preferred; knowledge of Federal and State
) institutions; create a design team with high- Accountability/TAIS process; knowledge of
level personnel; schedule/attend frequent CSF's; Principal Certification preferred
advisory meetings
Partner with Texas ECHS Technical Bachelor's Degree required, Master's Degree
ASSIStaﬂCQ prowd.er for training, coaching, preferred; knowledge of Federal and State
4. | |HE Liaison and technical assistance; attend frequent Accountability/ Texas Higher Education
advisory meetings Accountability System; knowledge of CSF's;
Principai Certification preferred
Create process to establish relationships with | Bachelor's Degree in Counseling; minimum of
all students, parents and staff, meet as 10 years practical experience working with
Family/Community needed with targeted students with identified | social-emoctional family needs; 5 years
5. Liai social-emotional deficits; classraom activities | experience in middie/high school
iaison Iy . . , ; .
for transition from High School to college environment; 3 years experience with
establishing/ maintaining relationships with
community stakeholders
Expert in subject area; ability to work with Bachelor's Degree required; Texas Education
diverse student populations, creative in Certification in subject area to be taught;
delivery of instruction, committed to student experience working with at-risk students;
6. | Teacher success, provide college-like atrmosphere, Master's Degree required for staff to teach
enables project learning and portfolio dual-credit courses preferred
assessment, and encourages personal
| freedom
Provide tutoring, guidance, support for High School Diploma required, Bachelor's
. . targeted students in the ECHS Program Degree preferred; experience working with at-
7. | Educational Aide ] risi?students in middle/high school education
setting
8.
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Part 2: External Provider Role & Qualifications. List all external provider contractors/consultants, selected by the
district/campus, that are projected to be involved in the implementation & delivery of the program. Provide a brief
description of the provider's unique function in the grant; & desired qualifications, experience, & requested certifications.
Do not include contraciors/consultants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff) Response is

limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Role/Function in Grant Desired nggﬁ?f?:g?;":me"ence’
Concordia Provide dual-credit opportunities for students Master's Degree or above in content area to
1. | Universit on site by a Concordia Instructor or by a be taught
Y properly credentialed SWPS teacher
Provide dual-credit opportunities for students Master's Degree or above in content area to
at the college campus or at a SWPS site if a be taught
2. | Alamo Colleges | pronerly credentialed SWPS teacher is
avaialble
Provide dual-credit opportunities for students Master's Degree or abave in content area to
at the college campus or at a SWPS site if a be taught
3. | TexasA&M properly credentialed SWPS teacher is
avalalble
) Provide enrichment, targeted instruction, Bachelor's Degree preferred, minimum of 60
Academic create and implement an individual education college hours with appropriate hours in content
4. guppo;'tta ; plan, prep for TSI, classroom monitoring area; experience working with at-risk students
onsultant(s) in middte/high school
Provide dual-credit opportunities for students Master's Degree or above in content area to
at the college campus or at a SWPS site if a be taught
5. | UTSA properly credentialed SWPS teacher is
avaialble
Provide dual-credit opportunities for students Master's Degree or above in content area to
5 Our Lady of the | at the college campus or at a SWPS site if a be taught
© 1 Lake properly credentialed SWPS teacher is
avaialble
. . Provide dual-credit opportunities for students Master’'s Degree or above in content area to
University of at the college campus or at a SWPS site if a be taught
7. | thelncarnate | properly credentialed SWPS teacher is
Word avaialble
8.
9.
10.
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Part 3: Commitment & Succession. Describe how the campus & district will ensure that all project participants remain
committed to the project’s success. Describe your succession management strategies & how this will enable the campus
& district to deliver continuous high-guality programming when there are changes in key project personnel, Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Southwest Preparatory School District will take the following steps to determine its capacity to provide adequate
resources and related support to Northwest Campus in order to implement, fully and effectively, the required activities of
the Texas Design Model:

1. Create a clear track record including —

1. Student outcomes and achievement, including graduation rates, and college-going rates;

2. Make student performance data available to students, educators, external providers, and parents and
use it to inform and improve instruction and services.

2. Increased "transparency” in processes, practices, and investments, including making public, by school, actual
school-level expenditures that are associated with regular K-12 instruction, instructional support, pupil support,
and school administration. SWPS will report the following five categories of school-level expenditures from State
and local funds:

1. Actual personnel salaries at the school level for all school-level instructional and support staff, based on

the Census Bureau's classification used in the F-33 survey of local government finances;

Actual personnel salaries at the school level for instructional staff only,

Actual personnel salaries at the school level for teachers only; and

Actual non-personnel expenditures at the school level {if available).

Actual external provider expenditures

3. fncrease meaningful stakeholder engagement and support, including: parents, community, teachers, and the
principal will be engaged in the ECHS Program; including, evidence that 100% of teachers, staff, students,
parents, and external providers sign the ECHS Program Commitment Agreement to show support of the TTIPS
Cycle 5 Goals and Objectives.

4. To be responsible fiscal agents of the TTIPS Cycle 5 Grant Funds, SWP will ensure the alignment of the Grant
Budget to the identified needs in the Grant with the assistance of the Program Manager (DCSI) and the Program
Data analyst. This will allow research-based resources to enable the campus to move from a dropout recovery
to a successful ECHS program by substantially raising the achievement of our students; in addition,

5. A high-quality plan for:

Developing NW-SWPS capacity and supporting school-level implementation of the ECHS Program Goals and
Objectives:
1. The NW-SWPS approach to implementing the ECHS Model to meet or exceed the following identified
needs. Northwest Campus will participate in TTIPS grant activities to ensure that
i Meet State and Federal graduation requirements
i. Increase annual attendance rate to 95%
iii. Decrease dropout rate to 5%
iv.  Market ECHS Program to students, parents, community
v.  Provide professional development for staff on ECHS Program requirements and expectations

2. The District office and DCSI will be organized o support and provide all necessary services to
Narthwest Campus and the external providers to ensure highest possible quality of the program.

3. Implementation of the ECHS Program will translate into meaningful reform and support school-wide
change and help Northwest Campus reach its improvement goals, implementation of C3F's, increased
enroliment in the ECHS Program, and be removed from the Priority School list.

4. Continue implementation of a rigorous, transparent and equitable evaluation system for teachers and
principals to analyze performance; reward effective staff or remove ineffective staff.

5. Create a process to provide methods to recruit, screen, select, monitor, and evaluate the commitment
and effectiveness of all external providers involved in the ECHS Program

SECFSEN
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Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus culture & practices that shall be sustained after the grant period ends? How will the LEA
pravide support to sustain the reform after the grant perfod ends?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Northwest Campus, through the Texas state design ECHS model, will be able to address the low IHE enroliment rates
(25.6% for the Class of 2013) despite a rising graduation rate (67.6%). Northwest Campus has a rigorous oversight
process to address these issues with limited staff by cross training camgpus personnel to review causes for student
mobility, track attendance trends, focus on accelerated curriculum to increase graduation rate, and adopting preventative
measures to decrease dropout rates; with the award of Cycle 5 funds, additional staff/support and external providers will
be hired to assist with addressing these ongoing identified needs as well as develop and implement an ECHS program
which will ensure on-going, high-quality service from our external providers and promote success in delivering student
outcomes. Impact meetings will gather, review and evaluate data to ensure the external providers are meeting the
needs to the students enrolled in the ECHS Program. With the commitment of the new grant project participants,
student success will be evident based on the increased awareness and implementation of all CSF's. To maximize the
effectiveness of Cycle 5 funds, our goal is to increase staff awareness of all areas that affect graduation including
attendance, graduation plans, focus on student academic growth, and decrease mobility and dropout rates by reviewing
data, identifying root causes and trends, and formulating a plan to address identified needs of our student population
(with an at-risk student population of 82.6%, economic disadvantaged population of 66.7% and a Special Education
population of 14.3%). As an open enroliment charter school, our student population is constantly fluctuating which
impacts our previously identified needs; campus leadership will review campus enraliment data on a monthly basis
through ongoing data-digs to identify additional academic and social needs and concerns to ensure student success and
attainment of the goals and objectives of the grant. By creating an effective method to communicate with stakeholders,
community and parents/students the goals, expectations and outcomes of the ECHS Program will provide first
generation students the opportunity to graduate from high school with an Associate’s degree. To ensure all participants
remain committed to the success of the campus ECHS Program, the Leadership Team/Advisory Committee will provide
support, program evaluation, monitoring, and responses to grant participant feedback on a bi-monthly basis through
Impact Meetings. The Leadership Team will report all findings to not only the campus leadership team but also to
District Leadership. In an effort to address student academic, social, and emotional identified needs not being met, the
Leadership Team will monitor staff and provide ongoing training and support for targeted staff by developing a success
plan, monitoring, and providing feedback to increase targeted staff commitment. A TTIPS Cycle 5 Evaluation Incentive
Tool, using rigorous, transparent, and equitable data, will be created so all staff can monitor the campus progress on
alignment with grant goals and objectives. This tool will provide staff the ability for self-evaluation to monitor individual
progress to foster ownership of campus project goals and objectives. To promote the continuous commitment to the
grant reform projects and attainment of the goals addressing identified needs, staff will be awarded annual financial
incentives, as well as increased opportunities for promotion and professional growth. After all efforts have been
implemented, if there are no changes to the level of commitment of the targeted staff including failure to meet desired
campus goals, the Leadership Team will recommend to District Leadership replacement of that position. To ensure all
external providers remain committed to the success of the NW-SWPS ECHS Program, the Advisory Committee and
District Support Staff (DCSI) will develop a rigorous, transparent oversight process for each provider documenting
student participation, academic success, high quality service, retention in the provider's program in order to remain a
viable part of the ECHS Program. A student survey will be created to gauge if targeted academic, social and emotional
needs have been met. After reviewing all data, the Advisory Committee will communicate with stakeholders, IHE's,
parents, students, campus/district staff the results of the evaluation and survey; and provide celebrations of successes
or program revision strategies. |n an effort to sustain the project’s success, Northwest Campus will continue the
transition to an ECHS program by 1) attracting additional students who are motivated to have a jump start on a college
career path, driving graduation rates higher (Class of 2016 rate is projected at over 90%) and increasing weighted ADA
to financially support the identified needs; 2) generating substantial revenue by creating an additional non-profit entity,
Southwest Preparatory School Education Foundation, with plans to provide enough funding to sustain the program after
the grant period ends; 3) communication endeavors will be put in place to advertise and create partnerships to enhance
our ECHS program. The capacity gained through the transition to the ECHS Program will create lasting change to our
campus and student culture/climate as well as college-like academic practices that will be continued for our students at
NW-SWPS,
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Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable
performance measures that will result in substantially improved student achievement & the campus’ ability to exit lowest-
performing status. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The process for developing the Northwest campus’ performance goals has been/is a continual process of reviewing the
current NCLB Comprehensive Needs Assessment (CNA) used for the Campus Improvement Plan (CIP) to support the
campus’ ability to exit lowest-performing status. The process of developing the CNA included participation from parents,
local community based organizations, teachers, campus leadership and district leadership. The site based committee
that developed the CIP consists of parents, teachers, administrators and local community based organizations. The
academic, social and emotional needs of the students identified by the committee were summarized in the CNA along
with the demographics of the school and included all facets of the school. In addition to the CNA, campus principal,
DCS8I, PSP, and district support staff made presentations about their respective areas indicating what changes if any
should be made for the next year for budget planning and program improvement and those recommendations in addition
to the CNA were useful in developing goals for this grant. When reviewing the expectations for ECHS Program, the
leadership team was asked to examine the campus data and program guidelines and expectations; review/recommend
goals for the grant; and after discussing with the stakeholders, to finalize goals. Once all the information was collected
the grant writing teamn reviewed the recommendations and supporting data to determine which goals would be included
and what new additional goals would be needed to meet the requirements of the ECHS Program. Those
recommendations were carefully reviewed for wording and performance method and performance standard. As the
Northwest campus set goals, campus staff were careful to clarify the measures for each goal. Groups involved in
development of the goals included: district leadership, campus leadership, campus staff, students, and parents. NW-
SWPS will continue the challenging yet attainable process to identify performance measures that will result in
substantially improved student achievement and enrcliment growth in the new ECHS Program,

Part 2: Data Collection. Describe the processes for collecting data at a detailed level to inform effectiveness of each
intervention. Data at a detailed level would include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcome
data at the activity-level per student. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

Campus data is collected on a daily and weekly basis from the Student Information System used by Southwest
Preparatory School. This data includes attendance, withdrawals, course completions, course schedules, mobility,
graduation, demographics, discipline, and enroliment; assessment results are downloaded weekly from ETS. The data is
transferred into the various locally developed student tracking tools and will be used for the TTIPS Data Tracking Tool
located on the Remote Desktop and all staff have access to these tools at any time, on-site and off-site.

With the fundiong of the TTIPS Cycle 5 Grant, all teachers will receive a laptop to assist with instruction, scientifically
research-based supplemental instructional support, and access to all student data. Students will also receive a laptop
for school work and will have access to their data.

Staff are introduced to these data resources during start of school Inservice; additional training occurs during weekly
PLC's with the TTIPS Cycle 5 IHE Liaison, Principal with support from the Program Manager (DCSl), and Program Data
Analyst, usage is monitored throughout the year by the Accountability Dept. The Impact meetings will focus on
prioritized needs using the locally developed tools and the TTIPS Dala Tracking Tool. A TTHPS Cycle 5 Evaluation
Incentive Tool, using rigorous, transparent, and equitable data, will be created so all staff can monitor the campus
progress on alignment with grant goals and objectives. This tool will provide staff the ability for self-evaluation to monitor
individual progress to foster ownership of campus project goals and objectives. All data will be reviewed by the

L eadership Team, Advisory Committee, and campus to determine program success. District Support Team, including
the Dropout Prevention Specialist, District Testing Coordinator, and Special Programs Campliance Officer, will review
data for targeted students to ensure all college-like academic measures are successfully accomplished, targeted social-
emotional needs were addressed, and students were productive in the ECHS Program. NW-SWPS staff utilize data to
drive instruction, make informed decisions, and build necessary bridges for student support.
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hedule #15—Project Evaluation (con

County-district number or vendor ID: 015807 ) '.I. Arﬁendment# {for amendments only}.

Part 3: Assessing effectiveness of interventions. Describe the processes & staff responsible for assessing the
effectiveness of program activities & interventions on an ongaing basis. How are prablems with project delivery to be
identified & corrected throughout the project?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point

Continuous improvement witl be central to the success of the Northwest Campus ECHS Program. To ensure the
infrastructure & success of the ECHS Program, the Leadership Team, in collaboration with the school leadership team,
will meet to continually develop, establish, & improve upon a solid, quality-based management structure to oversee grant
activities & to make appropriate modifications consistent with the goals & requirements of the grant and ECHS Pragram.
This management approach will allow for input, collaboration, & shared responsibilities among all staff and external
providers involved in the ECHS Program. The purpose of the evaluation is to shape the development of the program
from the beginning of the grant period, with clear benchmarks to monitor progress toward specific objectives & the
specified performance indicators. The Program Manager (DCSI), Program Data Analyst, IHE Partner, Principal, [HE
Liaison, & Campus Leadership Team will monitor, inform, & guide project implementation & its impact from an objective
& standardized perspective. Specifically, the grant program will apply an accountability system that uses a system of
checks & balances to ensure assessment of the effectiveness of program activities and interventions on an ongoing
basis. To guarantee program effectiveness, the staff will be trained to analyze dis-aggregated data using Eduphoria and
locally developed student tracking tools to become more proficient at making data-driven decisions for instruction. Data
will be reviewed during PLC’s with IHE Liaison, Principal to target instruction with external providers and identify social-
emotional needs and trends of students for the Family/Community Liaison, Program Data analyst will analyze which
TEKS (organized by STAAR classification — readiness, supporting, process) are more difficult to teach, and analyze
performance gap of students and the distribution of scores by teacher. Analysis of teachers perception of the hardest to
teach standards will be incorporated during Inservice and ongoing throughout the year during PLCs. The IHE Liaison,
Principal will work with staff that have identified particular TEKS student expectations they find difficult to teach and
transform their competencies in these areas. Teacher observations by campus administrators will provide the means to
menitor and support targeted staff to reach their full potential and develop into an ECHS campus. introducing a college-
like atmosphere or by attending a coliege campus, will elevate our student's to achieve beyond a high school diploma
and will set high expectations for student academic performance in the post-secondary arena. Our committed staff and
external providers will work with students historically under-represented to attend college and parents to review student
successes and interventions. Students will also learn to track their own progress via Lead4ward resources utilizing their
own laptop provided by grant funds. Staff will develop a deep understanding of each of the readiness standards. Color
coded “maps” of student performance will be created at the student expectation (SE) level of the TEKS that will help
campus leaders to identify critical areas for teacher support and create the context for the level of direction of
professional development. By providing college-like instructional staff development and environment, campus and
district staff will be able to bridge high school experience to college-level experience. The Leadership Team will conduct
a survey and report all findings to not only the campus leadership team but also to the District Leadership team. [n an
effort to address any areas of identified needs through the ECHS Program monitoring process, the Leadership Team will
provide ongoing training and support, develop a success plan, monitor, and provide feedback to all targeted staff to
increase cammitment. A TTIPS Cycle 5 Evaluation Incentive Tool, using rigorous, fransparent, and equitable data, will
be created so all staff can monitor the campus progress on alignment with grant goals and objectives. This ool will
provide staff the ability for self-evaluation to monitor individual progress to foster ownership of campus project goals and
objectives. To promote the continuous commitment to the grant reform projects and attainment of the goals addressing
identified needs, staff will be awarded annual financial incentives, as well as increased opportunities for promotion and
professional growth. After all interventions have been implemented, if there are no significant positive changes to the
level of commitment of the targeted staff including failure to meet desired campus goals, the Leadership Team will
recommend to District Leadership replacement of that position. To ensure all external providers remain committed to the
success of the NW-SWPS ECHS Program, the Advisory Committee and District Support Staff (DCS!) will develop a
rigorous, transparent evaluation for each provider documenting student participation, academic success, retention in the
provider's program in order to remain a viable part of the ECHS Program. A student survey will be created to gauge if
targeted academic, social and emotional needs have been met.  After reviewing all data, the Advisory Committee will
communicate with stakeholders, IHE's, parents, students, campus/district staff: effectiveness of program activities and
interventions; the results of the evaluation and survey; and provide celebrations of successes or program revision
strategies, if necessary.
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County-district number or vendor 1D: 015807 | Amendment # (for amendments only):
Statutory Requirement 1: Describe your rigorous review process used to select highest-quality & best-fit external
providers for your project. Include processes fo:

« ldentify a reasonably sized pool of prospective external providers

» Assess level of experience in delivering the work

» Determine a history of prior success; consistent strong results in similar projects

+ Conduct a risk-assessment related to contracting

» Execute final selection & procurement

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The current rigorous district review process will be expanded in partnership with the IHE Liaison, Principal and
community stakeholders to select the additional high-guality and best-fit external providers for our diverse population of
students for the proposed ECHS Program. At this time, the prospective external providers include Alamo Colleges,
UTSA, Concordia University, Texas A & M, Our Lady of the Lake, University of the incarnate Word, and an Academic
Support Consultant. As an open-enroliment charter school, our students come from predominantly within the boundaries
of Bexar County, Texas. Location was an important factor in choosing Alamo Colleges and Concordia University to
partner with, as well as having an established and continuing relationship with these IHE's. Per our student survey,
many of our students also showed an interest in attending University of Texas at San Antonio and Texas A & M of San
Antonic, Our Lady of the Lake, and University of the Incarnate Word, so a team will conduct the review process with their
representatives to negotiate a memorandum of understanding to begin in the 2017-2018 school year. UTSA and Alamo
Colleges have a history of providing successful support to ECHS Programs around the State of Texas and in Bexar
County. It has been noted at least one of the ECHS in Bexar County has been identified as Exemplary for the past 2
years under the State of Texas Accountability System. All IHE's mentioned have a high level of experience and
reputation working with our diverse population by providing interventions and remediation as necessary, a shared vision
and common expectations for students and parents, a focus on rigorous instruction and accelerated coursework, a
college-going culture that provides high school students with access to college facilities and services, student support
systems including tutoring, counseling and mentoring, collaborative teaching and professional development, and
reduced barriers to college access for first generation college-goers. ECHS Programs make college success a reality for
students who have traditionally been underrepresented in higher education. By working in close partnership, NW-SWPS
and IHE’s will be able to serve students in a more personalized and efficient manner that leads to higher levels of
student success. A panel will select from a pool of at least 10 external providers that have a proven record of success in
academic support of high school students transitioning into college. Once the pool has been narrowed down to 3
providers, all data will be disseminated to the IHE Liaison, Principal and DCS! for review. A synopsis of the review
results will be presented to the Leadership Team and Advisory Committee for the final selection. It is imperative that the
selected providers have the ability to work with our diverse high-school population. The Leadership Team and Advisory
Committee will conduct a risk-assessment related to contracting and execute the final selection and procurement
process. They will provide a summary to the District Leadership Team to communicate the final outcome.
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i. ;\mendment # (for amendments oniy):

Statutory Requirement 2: External Provider Oversight. Describe your rigorous & ongoing process to provide
oversight to external providers to ensure their continued quality & success in meeting project deliverables. include in the
description:

» Proposed schedule to regularly review external provider performance

» Campus/district personnel responsible for oversight & management of providers

» Processfinstruments used to measure & monitor success of providers

« Corrective actions or additional supporis utilized to improve provider performance

« Criteria/sequence of actions to be taken to remove/replace a low performing provider
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

We propose to procure the following external providers to enhance capacity of NW-SWPS to implement the ECHS
Program: Alamo Colleges, UTSA, Concordia University, Texas A & M, Our Lady of the Lake, University of the Incarnate
Word, and an Academic Support Consultant. All external praviders will be clearly aligned with the budget and specific
strategies, Schedule 8.

The selection process will ensure that External Providers are equipped io facilitate effective teaching, modeling, and
learning and have the capacity 1o assist with implementation of ECHS Program strategies. The process used to recruit,
select and provide oversight to external providers is:

Identify clear purpose and reasons for contracting with an external provider.

Research-based approach to support all C8Fs

Proven success transforming struggling schools into ECHS Programs

Engage stakeholders in the clarifying need and ensure the selection process is transparent to stakehoiders.
Articulate the goals of the relationship including measurable expectations.

Create conditions to attract muitiple high quality providers with the skills necessary to meet the students' needs.
Budget adequate funding to support relationship for the duration of contract.

Develop a rigorous and transparent process to select a partner whose experience and qualifications match the
specified goals.

Negotiate a contract outlining roles and responsibilities of the external partner which articulate the grant
expectations.

10. Provide support as needed and appropriate.

11. Evaluate the partner's progress toward goals.

12. Monitoring and evaluation process will determine if external provider is meeting grant goals and objectives; will
be replaced if not successful.

e Rl

w

As part of the oversight and management of external providers and to ensure all external providers remain committed to
the success of the NW-SWPS ECHS Program, the Advisory Commitiee and District Support Staff (DCSI) will develop a
rigrous, transparent evaluation for each provider documenting student participation, academic success, retention in the
provider's program in order to remain a viable part of the ECHS Program. A student survey will be created to gauge if
targeted academic, social and emotional needs have been met.

The Leadership Team will develop a process and instruments within the TTIPS Tocl to measure and monitor success of
external providers utilizing various data sources. After reviewing all data, the Advisory Committee will communicate with
stakeholders, IHE's, parents, students, campus/district staff: effectiveness of program activities and interventions; the

results of the evaluation and survey; and provide celebrations of successes or program revision strategies, if necessary.

. | . [For TEA Use Only.
Changes on this page have been confirmed with: On this date;
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 37 of 68

2016-2020 Texas Title | Prioritv Schools (TTIPS). Cvele 5



Texas Education Agency _ _ ) e ____Standard Application System (SAS)

)
Statutory Requirement 3: Pre-Implementation Year. List & describe primary activities planned for the Planning/ Pre-
Implementation period in the grant to occur from February 1, 2017-July 31, 2017. These activities shall be designed to
prepare the district & campus for stronger full Implementation than would be possible without Pre-Implementation.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
1 Develop partnership(s) between the school district and an institute of higher education {IHE)
Contract/partner with the Texas Early College High School Technical Assistance provider for access to
2. training, coaching, and technical assistance through to earning designation
3 Identify and train campus staff for the expansion of our College Prep program to an ECHS program
4 Create a leadership team with LEA and key partners focused on P-16 Leadership Initiatives
5 Plan frequent meetings for Leadership Team to address issues of the ECHS design and sustainability
Prepare/enhance our curriculum to offer a more rigorous and accelerated course of study that allows all
8. students to graduate high school with at least six semester credit hours toward a baccalaureate degree
Create/prepare academic supports for the students in the form of. extended learning time sessions for
7. tutoring, advisory and/or college readiness support time built into the program of study, and a college-
readiness mentorship program
Create/prepare social and emotional supports for the students, including: connections to social services,
8. parent outreach and involvement opportunities
Provide social and emotional supports to the students, including: connections to social services, parent
8. outreach and involvement opportunities
Develop a process/program of college awareness and access services to students and families, including:
10. college application assistance, financial aid counseling, college and career counseling
Develap a plan to provide for the administration of the Texas Success Initiative (TS!) college placement exam
1. to students
Develop and increase teacher and schoot leader effectiveness through use of the Southwest Preparatory
12. School Observation Rubric
13 Pursue designation as a Texas Early College High School
Develop a comprehensive school improvement strategy consistent with the Texas concept for developing an
14. Early College High School
15 Develop TSl-readiness supports to an entire grade level
15 Determine staff needs for professional development
17 Recruit and hire staff for TTIPS Cycle 5 Grant implementation
18 Create job descriptions and expectations for all grant funded positions
19.
20.
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Schedule #16—Response ements (cont.

County-district number or vendor iD: 015807 | Amendment # {for amendments only):
Statutory Requirement 4: Coordinated & Integrated Efforts. Describe any ongoing, existing efforts that are similar or
related to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

integrated efforts have been employed for several years at the Northwest Campus to prepare students for dual-credit
and the transition to college. At the present time, students in grades 9-12 meet with the high school Counselor one to
two times annually to review their Personal Graduation Plan (PGP) which includes determining which courses are still
needed in order for the student to graduate and plans for the future. Coordination between the high school Counselor,
the TTIPS Family/Community Liaison, the IME Liaison, and the Principal will lay the foundation to expand from a college
preparatory program to an ECHS Program by identifying targeted students utilizing the PGP. The grant funds will
suppart their endeavors to increase enrollment and promote the ECHS Program to our middle school students.

Students in grades 7-8 who are considered at-risk for dropping out meet with the Counselor 1-2 times yearly to review
their PGP and discuss any issues that may be affecting their academic progress towards their goal to graduate. Once
identified, students will be referred to the Family/Community Liaison to address their targeted needs in arder to remove
any barriers before 9 grade. At the same time, plans for the future including college and career readinass are
discussed with the Grade 7 and Grade 8 students by including these students in college visits, participation in the career
interest inventory, and encouorage enrollment in a career explaration class as well as all parents of 81 grade students
must meef with the Counselor to participate in the selection of a career pathway plan for graduation. For students in
Grades 9-11, the Counselor will expose them to career and college readiness through the career interest inventory to
continue the conversation of plans for the future. Students participate in college field trips, including a visit to Café
College, which serves as San Antonio's “one-stop-shop" for college access advice, guidance, and workshops, a
minimum of 2 times per year. In addition for this group of students, the Counselor will meet with students and parents by
grade level and individually 1-2 times per semester to begin college awareness and planning. This established process
will enhance the ECHS recruitment and enroliment and will communicate requirements of the ECHS Program.

Transforming from a dropout recovery program to a college preparatory program, NW-SWPS has an existing MOU with
Northwest Vista Community College which provides for 3-4 college vists for graduating 11*" and 12'" graders to visit the
college for assistance by college staff to complete the application, complete an orientation, receive support in
preparation to take the Texas Success Initiative Assessment (TSI), to actually take the TSI, and provide dual-credit
opportunities. In addition, the Counselor has a 12-week program for graduating students, beginning in the 1% weeks of
schoal, to support students in making decisions about college, reviewing ACT-SAT testing, applying for financiat aid,
researching scholarships and answering any and all questions about plans for the fulure. The Counselor meets with
students and parents in the Spring Semeaster as needed to work with them on an individual basis to refine their plans for
college. By transitioning to an ECHS Program, collaborative efforts between the Counselor and IHE Representative will
strengthen the current process. The TTIPS Cycle 5 Grant Funds will provide financial support (transportation,
tuition/fees/books and ather college related expenses) for the historically under-represented student population to attend
college — 95.7% of the student population at NW-SWPS is Hispanic as well as first generation high school graduates,
breaking the cycle of barriers to higher education for these populations. These funds will provide an opportunity for
students who would otherwise not be able to attend college to have this crucial experience while still in high school.
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County -district number or vendor ID 0‘15807 ] Amendment # (for amendments only):

Statutory Requirement 5: Principal Replacement

Applicants proposing 2a TRANSFORMATION, EARLY LEARNING or TURNAROUND model must replace the principal
who led the school prior to the commencement of the model. Specifically, for Cycle 5§ implementation, the principal's
first year at the applicant organization must have begun at or during SY 2015-2016. The principal may not have
been principal of the applicant organization prior to SY 2015-2016. These applicants shall respond to the prompts in
the table below.

Applicants not proposing a Transformation, Early Learning or Turnaround model, shall indicate below with "N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Name of principal who will be
in place through the N/A
implementation of the model:

Hire date, or anticipated hire
date of the principal who will
be in place far

implementation of the model:

N/A
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County-district number or vendor |1D: 015807 | Amendment # {for amendments only);
Statutory Requirement 6: Rural LEA Flexibility
Rural LEA applicanis propesing 2 TRANSFORMATION or TURNAROQUND model have the gption to propose a
modification to one element of the model, If proposing to modify one element of the model under the Rural LEA
Flexibility option, please respond to the prompts in the table below.
Applicants not proposing a modification/not eligible to propose a modification shall indicate below with “N/A”,
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Element in the model N/A
selected for modification:
Description of the
madification: NIA
How intent of the original

X . 1 N/A
element remains/will be met:
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County-district number or vendor ID: 015807 | Amendment # (for amendments only):
Statutory Requirement 7: Evaluation Systems for Teachers & Principals, accounting for student growth
Applicants proposing 2a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent, & equitable evaluation system that takes into account student growth as a significant factor,
Please review the description of requirements of the evaluation systems under these models in Schedule #2 Provisions

& Assurances,

These applicants shall respond to the prompts in the table below.
Applicants not proposing a Transformation, Texas State-Design or Early Learing model shall indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the data sources for
student growth accounted for
irt the teacher & principal
evaluation system. Include
how student growth is
weighted in evaluation:

Data sources will include State Assessment data disaggregated using Eduphoria
software for making instructional decisions, lesson plans, data from formal and informal
classroom assessments and locally developed student tracking tools, PEIMS,
Websmart, state reporting systems; a committee of teachers, principal, and IHE
liaison will be established to develop, train, implement and monitor student learning
objectives at 2 points in time

Describe how the evaluation
system design includes
multiple observation-based
assessments & ongoing
collections of professional
practice:

A multi-dimensional observation tool will be used in conjunction with collected evidence
to evaluate and inform each teacher's performance and professional needs as an
ongoing system of continuous improvement to ultimately impact student performance
which will use multiple formal and informal observations to provide teachers with
actionable, timely feedback, allowing them to make efficient and contextual professional
development choices that lead to refinement of their practices; this process is not only
for teachers but includes Principals as well.

Describe how the evaluation
system was developed with
teacher & principal
involvement;

In collaboration with community & school organizations, a rigorous, transparent,
equitable teacher evaluation system was developed including input from both teachers
& administrators. The system aligns with the unique, flexible instructional design,
incorporates the CSFs, utilizes multiple observations, measures effectiveness on a
continuum of skill development, aligns with increasing teacher effectiveness through
professional development, relies on student achievement as a measure of quality.
Various dimensions are incorporated such as: design of clear/well-organized, sequential
lessons reflecting best practice in both high schoaol & college-like curriculums, align with
standards, appropriate for diverse leamers; use of formalfinformal methods to measure
student progress, manages/analyzes data o inform instruction; ensures high levels of
learning, social-emotional development/achievement; plans engaging/flexible lessons
that encourage higher-order thinking; supparts all learners in their pursuit of high levels
of academic & social-emotional success; uses content/pedagogical expertise to design
& execute lessons, related content & student needs; clearly/accurately communicates to
support students/engage parents, deeper learning/effective effort; differentiates
instruction, aligning methods/techniques to meet our diverse student needs; formally/
informally coltects/analyzes/uses student progress data & makes needed lesson
adjustments; organizes a safe/accessible/efficient classroom; reflects on his/her
practice, enhances the professional community; demonstrates leadership with students,
colleagues, & community members in the school, district & community through effective
communication & cutreach. Additionally, an evaluation system will be utilized to monitor
effective leadership for our campus Principal & the IHE Liaison with the following
expectations: will be effective instructional leaders, using data to monitor progress &
determine effective, rigorous instructional decisions; will implement interim benchmarks
to track classroom trends & determine appropriate interventions, observe staff ensuring
they have the capacity to use data to drive effective instructional practices, engage in
joint decision making interventions; focus on academic/college-like results; continuous
manitoring in the form of walkthroughs to make sure teachers can describe, plan, &
implement strong, rigorous instruction & ensure students are authentically engaged in

cognitively challenging & differentiated activities.
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County-district number or vendér ID: 015807

I Amendment # (for amendments only):

Statutory Requirement 8: Educator Reward & Removal

Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING madel must have
protocols to identify & reward school leaders, teachers, & other staff who have increased student achievement; &
identify/remove those who have not improved their professional practice. Please review the description of requirements
for educator reward & removal under these models in Schedule #2 Provisions & Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Describe the rewards
available for educators who
have increased student
achievement in implementing
the model:

To promote staff effectiveness and the continuous commitment to the ECHS Program
and attainment of the goals addressing identified needs, staff will be awarded annual
financial incentives, as well as increased opportunities for promotion and professional
growth. The TTIPS Cycle 5 Tool will assist staff and Principals in their continuous
monitoring efforts by making all pertinent data available and transparent to guage
progress towards attainment of ECHS Program goals.

Describe
protocols/interventions to
support teachers who are
struggling to improve
professional practice:

An established protocol is in place for any staff not exhibiting a high level of commitment
to the ECHS Program and goals. Staff will be placed on a growth plan or a TINA
(Teacher in Need of Assistance)} which will include; assigned mentor, increased
monitoring and feedback, assigned professional development in struggling areas, and
targeted benchmarks to reach desired professional expectations. Data digs (review and
disaggregate student grades, attendance, discipline, benchmarks, prior state
assessment results, credit acquisition, universal screener results, dual-credit
enrollments/grades, college-level testing results) will support all staff and target
interventions for both struggling students and teachers.

Describe the criteria
established for educator
removal;

An established protocol is in place for Campus Leadership in collaboration with District
Leadership and Human Resources to provide guidance towards appropriate procedures
and interventions for struggling teachers, strategies to rectify the situation, and formal
documentation for dismissal of an ineffective teacher. After all efforts have been
exhausted by the Principal and [HE Liaison, if there are no changes to the level of
commitment to the ECHS Program and the effectiveness of the targeted staff including
failure to meet desired ECHS Program goals, the Leadership Team will recommend to
District l.eadership replacement of that position.
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County-district number or vendor 1D: 015807 | Amendment # (for amendments only

);
Statutory Requirement 9: Non-Academic/Social-Emotional Supports for Students
Applicants propeosing a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOL REFOGRM madel must include
comprehensive provisions for appropriate non-academic supports, including social-emotionat & community oriented
services,
These applicants shall list & describe the non-academic, social-emotional, & community-ariented services that will be
provided {o students in the space below.
Applicants not proposing a Texas State-Design, Turnaround, or Whole School Reform Mode! shall indicate below with
“N/A". Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

NW-SWPS is committed to identifying, providing and supporting all students struggling with social and emotional issues
that impact their academic performance. Since 1998, our open-enroliment charter school District has successfully
served Bexar County students identified as at-risk of dropping out, economically disadvantaged, historically under-
represented in students attending college, first generation high school graduates that traditional schoals have given up
on. NW-SWPS has established protocols and partnerships to transition from a dropout recovery to a college preparatory
campus, providing extra-curricular activities as means of engaging our diverse population. After collaborating with
parents and students, it was brought to our attention that one of the issues in traditional schools was the lack of
individual attention, engendering a feeling of being lost in the crowd, as well as increased bullying which was a root
cause of students developing low social-emotional esteem. A committee was developed to create a survey for parents
and student to suggest extra-curricular activities of interest that would enhance their educational experience at NW-
SWPS. The survey results indicated an interest in robotics, chess, fine aris, choir, and intframural sports. Operational
flexibility allowed NW-SWPS to orchestrate with community support the Robotics Team which competed last spring and
will be enhanced by incorporating the ECHS Program expectations. Interest in the Chess Club has increased over the
past few years, with peaked interest in local competitions against other charter schaol teams. The Fine Arts Club began
with small interest in the fall of 2014 by engaging students in reading plays and small-scale presentations to parents and
the community. By the end of the 2014 year, under the direction of our Drama and Art teachers, student interest
expanded and culminated in performance at a State competition. Like a rocket ship, the intramural sports program
blasted off — to our surprise, those students that had been identified as at-risk of dropping out and with chronic truancy
issues became engaged in school. We increased the intramural sports program and found other charter schoois to
compete against, not just [ocally but with charter schools in other cities across the state of Texas, which provided our
students with a sense of adventure, and school pride. It should be noted that this was a first for many of our diverse
population of students to not only participate in a variety of clubs and activities but to travel with their peers outside their
neighborhood boundaries. As a by-product of teacher and administrative staff support at each of the events, there was a
marked improvement in student attendance, grades, effort, and attitudes indicating that the student’s social and
emotional needs were being addressed by the various engaging activities. For those students who continued to struggle
and needed support, NW-SWPS provided guidance and interventions from the Dropout Prevention Specialist (who is a
certified math/special education/health teacher, has a history of successfully working with at-risk students), and the
campus Counselor. A team and an informative process is in place to address college awareness to current and
prospective students and families, including: application assistance, financial aid counseling, and college and career
counseling for our ECHS Program. A partnership with the external providers will enhance our team and process to
elevate our efforts in the fransition from a college preparatory program to an ECHS Program. Each year, the mission of
our Director of Post-Secondary/Career and Technology is to establish relationships and partnerships with business and
community entities to expose our diverse students fo a variety of potential career options, signature experiences and
possible internship opportunities which will engage our diverse population in business and community arenas and
provides community service activities to develop motivated, productive citizens. With a foundation of extra-curricular
activities and expectations presently in place, the ECHS Program will expand the opporiunities for a variety of
challenging activities by incorparating a college-like atmasphere and/or attending a college campus which will expose
our students to plethora of extra-curricular opportunities from each of the external providers which will support students
in their course of study through enrichment opportunities. An evaluation will be conducted with student and parent input
to assess the impact of the extra-curricular activities and the campus will review the data to determine the effectiveness
of the various activities in meeting the student's social and emotional needs as well as highlight student successes.
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Texas Education Agency

Sche

Standard Application System (SAS

)

County-district number orvéridd'rii‘.):lo"”llSBD? : - ] . ):

Statutory Requirement 10: Developing an Early College school-wide strategy

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions &

Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model

shall indicate below with "N/A",

Respaonse is limited to space provided, front side anly. Use Arial font, no smaller than 10 point,

Identify the IHE partner that
will be in place for the early
college high school
development &
implementation. Include the
title/role of the IHE primary
point of contact, & essential
agreements reached at this
point:

SWPS has a Memorandum of Understanding (MOU} with Alamo Community Colleges at
the present which pertains to; provide administrative oversight, planning materials, a
staff liaison, and sufficient staff members {o assist interested students in completing the
College Connection activities identified by the NW-SWPS and Alamo Coileges staff,
commit to a minimum of two events per school year, one event to take place during the
Fall semester atone of the Alamo Colleges and one event to take place during the
Spring semester at one of the Alamo Colleges to include preliminary college
enrollment information and hands-on assistance; will provide to all College
Connection students an Alamo Colleges' Transition to College letter with a First
Time In College Enroliment Checklist, registration information, tuition/fees, and
financial aid information; will make college and career exploration resources
available to all College Connection students; and provide information related to
Alamo Colleges' degree/certificate options and Texas Success Initiative {("TSI")
requirements. SWPS also has a MCU with Concordia University to provide dual-
credit opportunities for our students on site as well as professional growth
oppaortunities for our staff by providing a Master’s in Education Program on site. As
the student survey indicated an interest in attending Our Lady of the Lake and
University of the Incarnate Word, SWPS will pursue the initiation of an MOU with
these IHEs. Additional IHE partners will be contacted to join our ECHS Program
beginning in spring of 2017.

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses,
TSI assessments, textbooks
& college fees; without cost
to the student:

In an effort to sustain the project's success, Northwest Campus will continue the
transition to an ECHS program by 1} attracting additional students who are motivated to
have a jump start on a college career path, driving graduation rates higher (Class of
2016 rate is projected at over 80%) and increasing weighted ADA to financially support
the identified needs; 2) generating substantial revenue by creating an additional non-
profit entity, Southwest Preparatory School Education Foundation, with plans to provide
enough funding to sustain the program after the grant period ends; 3) communication
endeavors will be put in place to advertise and create partnerships through various
activities within the community to enhance our ECHS program. The capacity gained
through the transition to the ECHS Program will create lasting change to our campus
and student culture/climate as well as college-like academic practices that will be
continued for our students at NW-SWPS.

20162020 Texas Titte | Priority Schools (TTIPS). Cvcle 5
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Texas Education Agency _ Standard Application System (SAS)
Schedul : .#1 6" Responses to Statutory Requlrements cnt- :

County—drstrmt number or vendor ID: 015807 | Amendment # (for amendments only):

Statutory Requirement 11: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must defiver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School {(ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions &
Assurances.

These applicants shall respand to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with "N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

NW-SWPS, within a logical and reasonable timeframe, will determine the farget
population, create partnership agreements, design a leadership team to include high-
fevel personnel with decision making authority to create leadership initiatives and ECHS
expectations, provide rigorous course of study, college-like curriculum and support,
student access to college readiness with the design of individual instructional plans,
preparation for the TSI, create a full-day autonomous school design with a designated
IHE Liaison/Principal. The Leadership Team will train campus staff on reviewing
student data, ECHS Program expectations and goals, and each of the external
provider's enroliment processes to ensure the number of college courses available to
our students in Year 1. NW-SWPS, with input from the IHE Ligison/Principal, will
develop pathways for current students and incoming students to select, which will
identify their graduation goals along the lines of. Pathway 1 ~ the student will graduate
and be ready to successfully complete the TS| to enter college; Pathway 2 — the student
will graduate with either 2 Level 1 Certificate or up to 42 college credits completed,
Pathway 3 — the student will graduate and will have completed the core subjects (42
credit hours) on their way to completion of an Assaciate's degree; and Pathway 4 — the
student will graduate with an Associate's Degree (60 credit hours). By the fall of 2017,
NW-SWPS will determine which current courses will align to college level courses to be
able to offer a minimum of & courses to the students as part of the core requirerments for
an Associate’s degree. At this time, NW-SWPS will realign the curriculum ta match the
program guidelines and requisites for the following Associate’s degrees: Business
Administration, Liberal Arts and Criminal Justice by the fall of 2017. However, a degree-
interest survey will be created in the fall of 2017 to determine any additional courses of
study students may be interested in pursuing. The MOU will be adjusted to address the
additional degree plans and to provide opportunities for student exploration of other
degree's available.

Describe the processes the
LEA/campus will take to build
the number of college
courses available to students
ta gain during high school to
a minimum of six (8) by the
start of the 2017-2018 SY to
sixty (60) by the start of
2018-2019 8Y:
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Texas Education Agency e _ e _Star}_dard_App_Iicatiqn S__ys_te_m (SAS)
hedule #16—Responses to Statutory R nents (cont.) "

County-district number or vend'br' 'ID: 015807 | Amén'dment#(fc')r amendments only

)

Statutory Requirement 12: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions &
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with “N/A",

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

At NW-SWPS, students in grade 7 and 8 are offered a CTE course, Career Exploration,
which provides an opportunity for career exploration and interest inventory. NW-SWPS
has an MOU with Northwest Vista Community Callege which provides for 5-6 college
visits for graduating 11" and 12" graders to visit the college for assistance by college
staff to complete the application, complete an orientation, receive support in preparation
to take the Texas Success Initiative Assessment (TSI) and to actually take the TSI, In
addition, the Counselor has a 12-week program for graduating seniors, beginning with
the 15t week of school, fo support students in making decisions about college, reviewing
Describe the academic, ACT-SAT testing, applying for financial aid, researching scholarships and answering any
sacial, college readiness & and all guestions about plans for the future. The Counselor meets with projected
college access services that | graduating students and parents as needed to work with them on an individual basis to
will be in place by Fall 2017, | refine their plans for college. In collaboration with the Director of Post-Secondary/

to support student success in | Career Technology, meetings and home visits with students and parents help provide

college-level coursework & guidance to our first generation high school graduates for pursuing a post-secondary
continued post-secondary endeavor. Computer software has been purchased to assist with college readiness
education pursuits: preparation for the TSI, ACT, and SAT. Benchmarks will be utilized to determine

success on the college entrance exams, teacher classroom effectiveness, mastery in
tested state assessment subjects and dual-credit college-level coursework. The
Leadership Team will review data to determine the academic, social, college readiness
and college access services of the external providers will be in place to support our
diverse population to succeed in the college-level coursework and continue post-
secondary educational pursuits by the Fall of 2017.
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Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail (circle as appropriate} By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 47 of 68

2016-2020 Texas Title | Prioritv Schools (TTIPS). Cvcle &



TexasEducaonAgency ___ Standard Application System (SAS)
Schedule #16—Responses to Statutory Requirements (cor ﬁ

County-district number or vendor 1D: 015807 — I Amendment # (fof amendments only

)
Statutory Requirement 13: High-quality preschooel programming
Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meets
the definition included in program federal requirements & is integrated in a campus-wide school improvement model.
Please review the description of requirements under the Early Learning Intervention model in Schedule #2 Provisions &
Assurances.
These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
Intervention model shall indicate below with "N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the schedule &
staffing pattern for the full-
day preschool that will meet
standards for high
gualification of staff, required N/A
child-to-staff ratios, required
class size limitations &
comparable staff salaries.

Indicate if the campus will
partner with community-
based provider or off-site
campus to deliver key
components of the mode;
such as staffing or facilities
needed to deliver a grade-
level or other educational
program.

N/A

If such a partnership will
exist, describe how the
campus & LEA will ensure all
students benefitting from the
grant are enrolled at the
eligible grantee campus.

_ ForTEAUseOnly
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Texas Education Agency - . Standard Application System (SAS

County-district number or vendor {D: 015807 — | Arnendmeﬂﬁt-'é (fbr amendments only):

Statutory Requirement 14: High-quality preschool programming {continued)

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meets
the definition inctuded in program federal requirements & is integrated in & campus-wide school improvement model.
Please review the description of requirements under the Early Learning Intervention made!t in Schedule #2 Provisions &
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
Intervention model shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe how the preschool
program proposed is:
research-based; vertically
aligned in math, science,
literacy, language through the
elementary grades; &
develops soclo-emotional
skills:

N/A

Describe the student
assessment data that will be
examined for the preschool &
kindergarten classes that N/A
inform continuous
improvement & next-grade
readiness:
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Texas Education Agency e Standard Application System (SAS)

' County-district number or vendor 1D: 015807 l Amendment“#' (}'or amendments only):

Statutory Requirement 15: Screening & Selecting Staff

Applicants proposing 2 TURNAROUND model must measure the effectiveness of staff to work in the turnaround
environment. In screening all existing staff, no more than 50% may be rehired to wark in the turnaround model. Please
review the description of reguirements for educator screening & selecting staff under the turnaround model in Schedule
#2 Provisions & Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Turnaround mode! shalt
indicate below with “"N/A". ’

Response is imited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe process for
screening all staff that existed
prior to implementation of the
turnaround model, including
the criteria for best-fit in the
turnaround model:

N/A

Indicate the number of
existing staff rehired for work
in the turnaround model
implementation:

N/A

Describe process for
selecting new staff, including
the criteria for best-fit in the
turnaround model;

N/A

Indicate the number of new
staff hired for work in the
turnaround model
implementation;

N/A

Indicate the start date for the
new turnaround
implementation staff;
including rehires & new hires:

N/A
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Texas Education Agency

Standard Application System (SAS)

Responses

“Schedule #1 t,

County-district number or vendor 1D); 015807 | Amendment # (for amendments only):
Statutory Requirement 16: New Governance Structure/Turnaround Office

Applicants proposing a TURNAROUND model must adopt @ new campus governance structure in which the school may
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports to LEA executive leadership,
or enter into a multi-year contract with the LEA for added flexibility in exchange for greater accountability. Please review

the description of requirements for new governance structure under the turnaround model in Schedule #2 Provisions &
Assurances.

These applicants shall describe the new governance structures planned in the space below. Applicants not proposing a
Turnaround model shall indicate below with *N/A™.

Response is limited to space provided, frant side only. Use Arial font, no smaller than 10 point.
N/A

e . _ ForTEAUseOnly =
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17

Page 51 of 68
20168--2020 Texas Title | Prioritv Schools (TTIPS), Cvcle 5



Texas Education Agency _ e _ _.Standard Application System (SAS)
hedule #16 -Responses to Statutory Requirements (cont.

County-district number or vendor ID: 015807 T { Amendment # (for amendments only):

Statutory Requirement 17: Whole-School Reform Model Developer

Applicants praposing the WHOLE-SCHOOL REFORM mode! must implement an evidence-based model in partnership
with a whole-school reform model developer. Please review the description of requirements under the Whole-School
Reform mode! in Schedule #2 Provisions & Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Whole-School Reform
model shall indicate helow with "N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name the model developer
with whom you wilf partner to
implement the whole-school
reform:

N/A

Describe the record of
success the model developer
has shown in implementing N/A
whole-school reform
strategies:

Name & describe the
study/studies examined that
support the efficacy of the
model selected.

include information about the
study’s sample size & multi-
site sampling. N/A

Include key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications.
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Texas Education Agency Standard Application System (SAS)
T esponses to Statutory Requirements (cont)

| Amendment # (for amendments only):
Statutory Requirement 18: Operations under a Charter School Operator, CMO or EMO.
Applicants proposing a RESTART model must convert or reopen the school under a charter school operator, charter
management organization (CMO), or education management organization {EMO}); using a rigorous review process o
select a provider who will restart the organization. Please review the description of requirements under the Restart
model in Schedule #2 Provisions & Assurances.
in the space below, these applicants shall describe the rigorous process to be used to select the restart organization;
criteria used for selection; timeline for provider selection; & anticipated date for school reopening/conversion,
Applicants not proposing a Restart model shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
N/A
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Texas Education Agency . Standard Application System (SAS)

County-district number or vendor 1D: 015807 | Amendment # (for amendments only):
Statutory Requirement 18: Enrollment in higher achieving schools

Applicants proposing a CLOSURE madel must enroll studenis who attended the school in a higher achieving school
within reasonable proximity to the closed school.

These applicants shall describe the processes, key activities, & timeline they will undertake within one year in order to
transition students to a higher achieving school in the space below. Applicants nof proposing a Closure model shall
indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
N/A
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor [D: 015807 E Amendment number {for amendments only).

No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access &
000 participation for any groups X = &
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
A1 participate 0 L] L]
A02 | Provide staff development on eliminating gender bias d ] ]
AO3 tifir;ssure strategies & materials used with students do not promote gender 0 ] ]
AO4 Develop & implement a plan {o eliminate existing discrimination & the o o ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of | M O
gender
A0S Ensure students & parents are fully informed of their rights & ] [ n
responsibilities with regard to participation in the program
A99 | Other (specify) ] ] ]
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language L] ] N
Boz | Provide interpreter/translator at program activities ] ] ]
Increase awareness & appreciation of cultural & linguistic diversity M ] O
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, & other program beneficiaries an ] ] [
B04 appreciation of students’ & families’ linguistic & cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities L] L] [
Provide staff development on effective teaching strategies for diverse
B8 populations L [ [
Ensure staff development is sensitive to cultural & linguistic differences & ] [ ]
BO7 | communicates an appreciation for diversity
Seek technical assistance from education service center, technical = [ ]
BO8 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training Ll LJ []
B10 | Provide a parent/family center L1 L] O
B11 | Involve parents from a variety of backgrounds in decision making L] L] ]

o ForTEAUseOnly
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Texas Educatlion Agency

- _ _ _ . Standard Application System (SAS)
Schedule #18—Equitable Access & Participation (cont)

County-District Number or Vendor I1D: 01 5807

| Amendment number (for amendments only):

Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities & other activities that don't require parents to come to L] ] ]
the school
B13 | Provide child care for parents participating in school activities 1 ] L]
Acknowledge & include family members’ diverse skills, talents, &
B14 knowledge in school activities Ll L] L]
Provide adult education, including GED &/or ESL classes, or family
B15 literacy program Ll L] [
B16 | Offer computer literacy courses for parents & other program beneficiaries ] L] L]
B17 | Conductan outreach program for traditionally “hard to reach” parents ] L] L]
Big | Coordinate with community centers/programs L] ] L]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education L] [ [
B20 Develop & implement a plan to eliminate existing discrimination & the ] ] ]
effects of past discrimination on the basis of race, national origin, & color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1984, which prohibits discrimination on the basis of race, national O ] ]
origin, & color
B892 Ensure students, teachers, & other program beneficiaries are informed of ] n ]
their rights & responsibilities with regard to participation in the program
Provide mediation training on a regular basis to assist in resolving
B23 disputes & complaints L L] [
B99 | Other (specify) I ] O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention L] [l M|
coz | Provide counseling L] L] L]
co3 | Conduct home visits by staff ] Ll LJ
coa | Provide flexibility in scheduling activities Ll Ll ]
cos | Recruit volunteers to assist in promoting gang-free communities ] Ll i
cog | Provide mentor program L] L] 1
Provide beforefafter school recreational, instructional, cultural, or artistic [] ] I
co7 programs/activities
Cﬁ.éngéé on thié bégé ﬁave E;éen cunﬁrmed. with: On this date:
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Texas Education Agency

_ Standard Application Systern (SAS)
chedule #18_Equitable Access & Participation (con

County-District Number or Vendor ID: 015807

| Amendment number {for amendments only):

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities L] ] L]
C09 | Conduct parentiteacher conferences ] ] L]
C10 | Strengthen school/parent compacts O ] W
C11 | Establish coltaborations with law enforcement agencies ] ] |
C12 | Provide conflict resolution/peer mediation strategies/programs ] ] ]
c13 S@ii;fggiiézgcl:nlasmstance from business, industry, or institutions of [ n M
C14 \Ii’:i'g}v;i:ntgr_a;;wllgtge/;nifs;umea;:on to teachers, school staff, & parents to deal ] O] ]
cog | Other (specify) ] ] ]

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention ] ] ]
D02 | Provide counseling O ] ]
D03 | Conduct home visits by staff ] ] N
D04 | Recruit volunteers to assist in promoting drug-free schools & communities ] ] ]
D05 | Provide mentor program ] O] O
D06 ;’rrg;;g?n E?afg;e\a;i’ta;;t;ar school recreational, instructional, cultural, or artistic ] ] ]
D07 | Provide community service programs/activities M ] ]
D08 | Provide comprehensive health education programs O ] [
D09 | Conduct parentiteacher conferences 1 ] ]
D10 | Establish school/parent compacts M O H
D11 | Develop/maintain community collaborations M O N
D12 | Provide conflict resolution/peer mediation strategies/programs ] ] ]
D13 Sgizrcggitégifg;onfassistance from business, industry, or institutions of (] [ [
D14 st’/li't?wwc?ri ;r-s;\g;g:ggrgc;run;itton to teachers, school staff, & parents to deal n N [
D99 | Other (specify) M M O

Barrier; Visual impairments

# Strategies for Visual Impairments Students | Teachers | Others
EQ1 | Provide early identification & intervention ] ] Il
E02 | Provide program materialsfinformation in Braille ] ] ]
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Texas Education Agency

_ _ _ ___Standard Application System (SAS)
Schedule #18—Equitable Access & Participation (cont.

County-District Number or Vendor 1D: 015807

| Amendment number

(for amendments only):

Barrier: Visual Impairments

# Strategies for Visual impairments Students | Teachers Others
EQ3 | Provide program materials/information in large type [ L] OJ
E04 | Provide program materials/information in digital/audio formats O ] d
£05 :;g\;c:; :;a'i[ff development on effective teaching strategies for visual 0 ] M
E06 | Provide training for parents C] ] |
EQ7 Zg:;‘tsasti 1rjwialiat:{enaisllnfc:rmatlon published on the internet for ADA 0 ] M
E99 | Other {specify) O [3 O

Barrier: Hearing impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification & intervention ] O 1
FO2 | Provide interpreters at program activities 1] | ]
F03 | Provide captioned video material ] ] O
F04 | Provide program materials & information in visual format ] W] |
FO5 | Use communication technology, such as TDD/relay 1 1 ]
E06 ig;;licrl; ::‘at\ff development on effective teaching strategies for hearing ] O u
FO7 | Provide training for parents | L1 L]
Fog | Other (specify) ] N ]

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification & intervention ] O O
G02 | Expand tutorial/mentor programs ] ] O
G03 Et;:;\{;c;?eztaff development in identification practices & effective teaching [ ] ]
G04 | Provide training for parents in early identification & intervention ] ] il
G99 | Other (specify) d ] 0]

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers ;| OQthers

HO1 Develop & implement a plan to achigve full participation by students with 0 M 0
other physical disabilities or constraints

HOZ2 | Provide staff development on effective teaching strategies ] ] ]

H03 | Provide training for parents L] ] L]

Hog | Other (specify) ] O O

- . - _ ForTEAUseOnly
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Texas Education Agency _ S B _Stand_ard Application System (SAS)
Schedule #18-—Equitable Access & Parficipation (con

County-District Number or Vendor ID; 015807 | Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers Others
101 Develop &.imptgmelﬁ a plan to aqhieve full participation by students with 1 I 0
other physical disabilities/constraints
J02 | Ensure all physical structures are accessible ] ] ]
499 | Other (specify) M | M

Barrier: Absenteeism/Truancy

# Strategies for Absenteeism/Truancy Students | Teachers Others

K01 | Provide early identification/intervention

Koz : Develop & implement a truancy intervention plan

K03 | Conduct home visits by staff

K4 | Recruit volunteers to assist in promoting school attendance

Kos | Provide mentor program

Kog | Provide before/after school recreational or educational activities

Ko7 | Conduct parent/teacher conferences

Kog | Strengthen school/parent compacts

K09 | Develop/maintain community collaborations

K10 | Coordinate with health & social services agencies

K11 | Coordinate with the juvenile justice system

Seek collabaration/assistance from business, industry, or institutions of

K12 higher education

oy o OoOo 0 OO0
Oy o oo oo ooocno
OO OO0 oooooo;

K99 | Other (specify)

Barrier: High Mobility Rates

# Strategies for High Mobility Rates Students | Teachers Others

L01 | Coordinate with social services agencies M | O
L02 | Establish collaborations with parents of highly mobile families ] ] O
L0o3 | Establish/maintain timely record transfer system O I {:]
88 | Other (specify) [l il 1
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others

M0O1 | Develop & implement a plan to increase support from parents ] ] ]
M02 | Conduct home visits by staff ] ] (]
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Texas Education Agency _ _ _Standard Application System (SAS)

chedule #13—Equitable Access & Participation (con

County-District Number or Vendo'r”ID': 015807 | Amendment number (for amendments only)

Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
M03 | Recruit volunteers to actively paricipate in school activities O O 1
M04 | Conduct parentiteacher conferences | 1 1
MO5 | Establish school/parent compacts ] 1 1
MO06 | Provide parenting training O | O
MO7 | Provide a parent/family center ] L1 1
MO8 | Provide program materials/information in home language O M 1
M09 | Involve parents from a variety of backgrounds in schocl decision making ] 1 1
M10 Offg{ ‘fﬂexible" opportunities for invglvement, inclpding home learning [ | O

activities & other activities that don't require coming te school

M11 | Provide child care for parents participating in school activities | ! O
MA12 i\sggﬁgsg?ﬁ s&c;'on;tl‘ljggtifsiw: members' diverse skills, talents, & u | ]
MA13 Ereor:gf;rg;l:a?ucahon’ including GED &/or ESL classes, or family ] N OJ
M14 | Conduct an outreach program for traditionally “hard to reach” parents | ] O
M15 | Facilitate school health advisory councils four times a year O O |
M99 | Other (specify) ] [ ]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop & implement a plan to recruit & retain qualified personnel Cl 1] OJ
NO?2 ra?r?c;lrjlltty 8;3 :SE::E personnel from a variety of racial, ethnic, & language I []
NO3 | Provide mentor program for new personnel ! ] ]
N0O4 | Provide intern program for new personnel | [ ]
NO5 | Provide an induction program for new personnel M O O
NOE | Provide professional development in a variety of formats for personnel ] ] ]
NO7 | Collaborate with colleges/universities with teacher preparation programs | O OJ
N99 | Other {specify) ! ] Ol

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO gcet\i’\ﬁt!icéz i |lr;|'|e;:1!zfz:::sent a plan to inform program beneficiaries of program ] [ o
P02 zu':?;i:gﬂlg:wsletter/brochures to infarm program beneficiaries of activities n 0 O
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Texas Education Agency Standard Application System (SAS)

Schedule #18__Equitable Access & Participation (cont.)
County-District Number or Ven(“i.o“r. EDO?SBO? T | Améhdnﬁeni number {for amendments only):
Barrier: L.ack of Knowledge Regarding Program Benefits (cont.)
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide.announcem‘ents to‘ local radio stations, newspapers, & ] ] N
appropriate electronic media about program activities/benefits
P99 | Other {specify) 1 ] 1
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 s:t:::lr:gz Stransportat:on for parents & other program beneficiaries to N N O]
Qo2 Offf—:tlj ‘_'f!exibie" oppogtqr}ities for invsnlvemgnt. incE_uding home learnhing ] O O
activities & other activities that don’t require coming to school
Qo3 gg;gss’; program activities in community centers & other neighborhood [ J ]
Q99 | Other (specify) ] M []
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
299 Other strategy u L] L
Other barrier
299 Other strategy L L
Other barrier
Z99 Other strategy L] u [
Other barrier
299 Other strateqy [ [ O
Other barrier
299 OCther strategy [ [ [
Cther barrier
299 Other strategy L] L o
Other barrier
299 Other strategy L] L 0
Other barrier
299 Other strategy L] L] L]
Qther barrier
299 Other strategy [ O O
Other barrier
299 QOther strategy L] U [
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